
FIRE FUNDING FORMULA SUBCOMMITTEEE MEETING - Minutes 
Tuesday, May 7, 2019 – 1:30 p.m. 

Lombard Village Hall, 255 E. Wilson Avenue, Lombard, IL 60148 
 

Roll Call: 
Manager Michael Guttman   City of West Chicago     
Manager Kevin Barr     Village of Clarendon Hills    
Manager Juliana Maller    Village of Hanover Park   
Chief Andrew Bonomo   York Center FPD   
President Brent Frank    Lisle-Woodridge FPD  
Manager James Grabowski     City of Elmhurst    
Manager Scott Niehaus                          Village of Lombard    
Manager David Fieldman          Village of Downers Grove   

  
1. The meeting was called to order at 1:35 p.m.  Hinsdale Manager Kathleen Gargano 

was absent. In attendance were David Webb and Fire Chief Craig Haigh from Hanover 
Park. 
 

2. Public Comment – None 
 

3. Minutes – December 2018 – No action was taken since the Executive Committee 
approved them in February. 

 
4. Discuss Funding Options – Michael Guttman reviewed the history of the 

Subcommittee through the January Board of Directors meeting.  Scott Niehaus 
indicated that he saw no consensus at the January Board of Directors meeting, and 
offered to see what he can do to achieve such for the long-term benefit of DUCOMM.  
He reported meeting in February with the agencies that would be adversely impacted 
by incorporating a calls for service component into the fire funding formula.  He further 
shared that, at the end of the meeting, there was general consensus that some change 
needs to be made in this formula for DUCOMM to remain strong.  Dave Fieldman 
reiterated that the sustainability of DUCOMM is what is most important, while 
continuing to provide the best public safety response and dispatch options.  There 
was agreement among the members present that the governance of DUCOMM is key, 
and that the best option for DUCOMM as a whole is the primary goal, recognizing that 
any change would have a negative effect on some of the member agencies. 

 
Discussion ensued about whether or not the funding formula for police should be 
reviewed; the general consensus is that the Subcommittee should only be focusing 
on the fire side.  Julianna Maller talked about how it would have been  better to resolve 
this issue at the time the funding of the new facility was determined, and shared her 
concern that once the fire funding formula is changed, that there might be yet another 
change to how membership fees are calculated that would further negatively impact 
Hanover Park. 
 



Scott Niehaus also noted that there is currently one specific difference that did not 
exist at the time the new facility was approved:  there was not a competitive 
environment in terms of alternative 911 centers as there is today.  Due to the potential 
impact of agencies leaving DU-COMM, further discussion regarding a fair and 
equitable funding formula is being considered. 
 
The Committee members talked about ACDC’s model and how the dispatch operation 
is being subsidized by the Village of Addison.  Concerns were expressed about its 
pricing structure and how ACDC develops its cost proposal to interested agencies.  
The conversation turned to the ETSB, and making sure that DUCOMM 
representatives work to get more funding for its capital and operating costs. 
 
A suggestion was made to revisit scenarios that incorporate a calls for service 
component, but something different than the 50%-50% formula that was before the 
Board of Directors.  The Committee talked about trying to find an end result that ties 
to the amount each agency would have to pay if Hinsdale, Oak Brook and Clarendon 
Hills left DUCOMM; all recognized that this would have an impact on the police side 
too.   

 
5. Next Steps/Meeting – Dave Fieldman offered to have his staff develop some different 

scenarios that would be reviewed at the Subcommittee’s next meeting. 
 

6. Other Business – None 
 

7. Adjournment – Jim Grabowski made a motion to adjourn the meeting, which was 
seconded by Kevin Barr.  All members present voted yes.  The meeting was adjourned 
at 2:45 p.m. 

 
Respectfully submitted, 
Michael Guttman 
Michael Guttman  
 


