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EXECUTIVE COMMITTEE MEETING – MINUTES 

Tuesday, May 22, 2019 – 7:30 a.m. 
DU-COMM, 420 N. County Farm Road, Wheaton, IL  

 
Mayor Brummel called the Executive Committee meeting to order at 7:32 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
  Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 

President Brent Frank    Lisle Woodridge FPD 
Administrator Michael Guttman   City of West Chicago 

        Manager Curt Barrett    Village of Winfield  
  Chief Phil Norton    Village of Glen Ellyn  
  Chief Andy Bonomo    York Center FPD 
  Police Chief John Madden   Village of Burr Ridge  
  Fire Chief Brian Leahy    Village of Clarendon Hills  
 
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Executive Secretary Keifer 
 
2. Public Comment:  None. 
 
3. Approval of Minutes: 

 A.  April 16. 2019 - Minutes 
Chief Norton made a motion to approve the Minutes of April 16, 2019 and Administrator Guttman seconded. The motion 
was approved by unanimous voice vote.  

 
 4.  Approval of Financials  

A.  Monthly Revenue Expenditure Reports – April 2019 – Not Final 
B.  Monthly Bill Listing – April 2019 
Chief Bonomo made a motion to approve the April 2019 bill listing and Chief Madden seconded. The motion was 
approved by unanimous roll call vote.  
 
5.  Chiefs Operations Committee Report - Chief Madden  
Chief Madden noted a thorough New CAD presentation provided at the meeting.  
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report:   
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted reports in the packet. Annual review information to be provided in June. Meeting with Broker 
Barus next Wednesday to discuss 600 Wall St. market value, with plan to review contract in June. He noted 9-1-1 
service issue last Friday for some municipalities, a Call One 9-1-1 call from Hanover Park did not route to DU-COMM. 
DU-COMM received the call when they called back on a cell phone. Call One is a third-party provider (SELEC) that DU-
COMM cannot control. That day Call One routed calls to Champaign County Ohio. Wanted agencies to be aware of the 
issue as DU-COMM does not know what Villages have SELECs (about 300 providers). DU-COMM made notifications 
when the issue was understood, and will review to ensure everything that could have be done, was done. DU-COMM 
ten digit emergency numbers: 630-260-9111 and 630-260-9110 are available for the public.   
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President Frank inquired if call was from a landline and the Director confirmed. DU-COMM tested after the outage 
cleared at 2:00 p.m. DD Baarman noted the routing issue related to a sub-provider, and issue to determine the scope 
and which agencies were impacted. DU-COMM contacted the Ohio center and provided numbers for transfers, tested 
calls from cell phone and landlines to determine scope of the outage. Vendors like Call One resell other VOIP and 
copper services. Further discussion ensued regarding this localized issue. Technically, carriers are required to report 
issues to the FCC and the Director will determine what West provided to DU-COMM and if they reported to the correct 
contact. Chief Norton noted Glen Ellyn use of Call One and also affected. Could not transfers calls the day before. But 
DU-COMM worked to resolve quickly and he noted appreciation for the efforts to correct.   
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB meeting last week. The Fire Funding Formula was noted with a member’s comment 
for the ETSB to get involved. The request for ETSB financial support of PSAPs is in process. The Director noted 
concerns about conversations to “right size” PSAPs. DU-COMM was created by members that choose to be a part of it, 
and not sure the ETSB has a role. Which is what Director Zerwin stated while noting limitations of the ETSB’s role. This 
was also echoed by ETSB Board member Tillman (NORCOMM). Unsure what will come from the comment/request. 
 
He noted an ETSB PRMS committee’s emergency change order request for the CAD contract for LEADS (database 
called Informer) allows unified LEADS transactions through a message switch. The new CAD does not include all the 
current CAD functionality. The ETSB cannot pay for LEADS based on an Attorney General opinion that law enforcement 
data system are beyond the scope of 9-1-1.  At yesterday’s PRMS meeting it was decided that since all functionality 
would not be at cutover regardless, the committee took no action, and the ETSB Director withdrew the request 
simultaneously. If DU-COMM wants the current CAD functionality, the unbudgeted cost (up to $40,000) will be split 
among the PSAPs. Additionally, DU-COMM requested an alarm interface to connect CAD to the fire alarm system and 
$20,000 was budgeted, but our alarm vendor ADT/TYCO/Johnson Controls will charge for an interface for the alarm 
interface, so only half the cost was budgeted. The issues were uncovered during CAD testing.   
 
8.  Old Business 
A.  New Facility – Update 
The Director noted work to close financials and punch list items. Discussions continue with Wight on the responsibility 
for the generator costs. The Director noted the water basin reached the ten year flood stage during the month, but 
designed for five-hundred year flood stage.  
 
B.  CAD/RMS – Update on DuJIS Project 
The Director noted CAD discussed extensively at the Chiefs meeting and Police Operations meets this afternoon. The 
changes to fire agencies are less due to past work to standardized responses. Cutover is scheduled for June 18 and 
parts of new CAD are within DU-COMM’s control and parts are not. New CAD is an ETSB project. Our staff is trained 
and are ready. Issues identified along the way, but will be good to go. The address database is currently at 96% 
accuracy and staff is working on the 4%. At cutover, the DuJIS team will oversee issues with WebRMS: records, report 
writing, and field based reporting. The command center for CAD cutover will be at DU-COMM with the ETSB and 
Hexagon. The Director to send the cutover plan to members. As part of training, TCs dispatched live calls in the new 
CAD system while another TC entered the information into old CAD. The most important issues at cutover will be related 
to mapping, districts, and beats. Agencies are responsible to ensure their computers are signed-in and tested before 
cutover. DU-COMM created new CAD email groups to keep members updated. Project Manager CM Berg, along with 
15 or more TC CAD trainers did a phenomenal job teaching other TCs and owning the project. There will be challenges 
at cutover, but will work through them. A brief discussion ensued regarding staffing during cutover and plan to unplug 
trainers to allow them to help TCs around the room 
 
C.  Fire Funding Formula  
Administrator Guttman noted the reconvened subcommittee met on May 7 with two additional members for a very 
productive meeting. After an initial discussion about the history and prior positions, the group understood the need to do 
what is in the best interest of DU-COMM long-term. There was acknowledgment that the calls for service component 
should be included in the formula, while 50/50 was discussed, homework for several was to determine the best spot, 
looking at the value if three agencies leave. Will review the figures at a meeting next week. President Frank noted the 
reason agencies are looking to leave is due to cost recovery that is three years or less, if seven years or longer there 
would be a different view. Administrator Guttman noted point raised by Manager Niehaus; what is different now versus 
the past? There is a competitive environment now.  A valuable comment that enabled the discussion. Plan to meet next 
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Tuesday and hope to have a recommendation for the Executive Committee in June.  
  

9.  New Business 
A.  Deputy Director Operations Position Update  
Director Tegtmeyer referenced the memo in the packet. He worked closely with the four Communications Managers the 
past months, learned of communications breakdowns and worked to resolve them.  
 
Chief Norton noted the importance to fill the position. He and Chief Bonomo volunteered to join the subcommittee to 
help shepherd the process. The Director thanked Chief Norton and welcomed Executive Committee participation as this 
position liaisons with all agencies and leads operations. Received only one proposal from GovHR, and with committee 
participation the options could be finalized. He asked if there was direction to use GovHR for the search. Chief Bonomo 
noted the need for GovHR to help with the evaluation. Mayor Brummel asked if there was a motion. 
 
Chief Madden made a motion to authorize Chief Norton and Chief Bonomo to work on the project, and Trustee 
Deutschle seconded. The motion was approved by unanimous voice vote.   
 
Mayor Brummel thanked the Chiefs for volunteering and welcomed their assistance and expertise. President Frank 
noted favor for GovHR and a brief discussion ensued regarding their Principals.   
 
President Frank made the motion to approve GovHR and Chief Norton seconded, and noted plan to meet with vendor to 
discuss options. 

 
Administrator Guttman noted the matter was not on the agenda, but direction could be provided to obtain the agreement 
for a discussion at the next meeting. The Director noted the subcommittee would work to define the interview / 
assessment process of the unbudgeted expense for the discussion at the next meeting.   
 
President Frank amended his motion to direct staff to determine the GovHR costs for approval at the next meeting, and 
Chief Norton seconded. The motion was approved by unanimous voice vote. 
 
10.  Executive Closed Session for the purposes of discussing: 
A.   Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
The Executive Committee did not go into closed session.  
 
11.  Other Business 
President Frank noted his agency was in the Peer Assessment accreditation process and a very experienced team was 
onsite for a week and also reviewed DU-COMM. The Team Leader completed 17 Peer Assessments and visited over 25 
PSAPs and said DU-COMM was the most knowledgeable, advanced 9-1-1 center he had ever seen. The Team Leader 
assessed a 56 station department in New York last year, and has been around the country. The Team Leader said he 
was absolutely, thoroughly impressed with the knowledge of the staff, the quality of the center, and the way service is 
delivered. The Team Leader said bar none, this was the most impressive 9-1-1 center he had ever seen. This is a 
testament to the services provided. The four member team reviewed different PSAPs and if added collectively they’ve 
been to many PSAPs.   
 
President Frank noted the recommendation for accreditation of his agency. The Director noted that is the first DU-
COMM Fire agency to achieve it, but many are pursuing. Mayor Brummel noted congratulations, as it means a lot when 
a knowledgeable outsider says you are doing a good job.  
 
Next Meeting: Wednesday, June 26, 2019, 7:30 a.m. at DU-COMM, 420 N. County Farm Road, Wheaton, IL  
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12.  Adjournment 
At 8:14 a.m. Chief Norton made a motion to adjourn the meeting and Administrator Guttman seconded. The motion was 
approved by unanimous voice vote.  Meeting adjourned.  
 
Director Tegtmeyer reminded the group regarding the committee nominations requests.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




