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EXECUTIVE COMMITTEE MEETING – MINUTES 
Wednesday, May 24, 2017 – 7:30 a.m. 

DU-COMM, 600 Wall Street, Glendale Heights, IL 
 

Mayor Brummel called the Executive Committee meeting to order at 7:33 a.m. 
 
1.  Roll Call 
Present: Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Rod Craig (Vice-Chairman)  Village of Hanover Park 

Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 
President Brent Frank    Lisle-Woodridge FPD 
Manager Joe Breinig    Village of Carol Stream  
Administrator Michael Guttman   City of West Chicago 
Police Chief Phil Norton    Village of Glen Ellyn 
Fire Chief Andy Bonomo   York Center FPD 
Police Chief Steve Herron    Village of Roselle 

  Fire Chief Brian Leahy    Village of Clarendon Hills 
    
Staff:   Executive Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman, Finance/HR Manager Athitakis, 

Executive Secretary Keifer 
 
Guests: Mr. Andy Jones – MTI, Intern Delaney Herrick  
 
2.  Public Comment:  None   
 
3.  Approval of Minutes  
A.  April 18, 2017  
Chief Norton made a motion to approve the minutes of April 18, 2017 and Administrator Guttman seconded. The motion was 
approved by unanimous voice vote.  
 
4.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – April 2017. 
B.  Monthly Bill Listing – April 2017 
Chief Norton made a motion to approve the April 2017 bill listing and Chief Leahy seconded. The motion was approved by 
unanimous roll call vote.   
 
5.  Chiefs Operations Committee Report 
Chief Herron noted discussions on LiveMUM, ISPERN change and radio updates effective 06/01/17, Downers Grove cutover, 
went well, and 9-1-1 phone system.  
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer introduced Intern Delaney Herrick from Illinois State University, completing a criminal justice degree. The 
Director to testify in Federal court tomorrow in the ADS/Orland Park suit, subpoenaed with NWCDS Director Ferraro, by Tyco 
as witness. Attorney Bersani to also attend. NWCDS is part of newest lawsuit between ADS and the Village of Schaumburg 
after an ordnance for direct-connect alarms was reenacted. Prepared with counsel on a limited scope subpoena.  
 
The Director noted the Board of Directors nomination deadline is Friday, send notice of interest to Chris Keifer. The 
nominating committee includes Mayor Craig, Manager Breinig, and Manager Barrett. A reminder email to be sent today.   
 
Deputy Director Mostaccio noted a meeting tomorrow at 9:00 a.m. at the Village of Lombard. Frontline, to demonstrate 
software product to possibly replace the Overnight Parking module DU-COMM currently uses. The new software also 
includes missing dog, bike registration, directed patrols, and vacation watches. Meeting to determine if all members are 



 

DU-COMM  
 
 

2 
 

interested in using the new software. Director Tegtmeyer noted if DU-COMM made the group purchase a 50% discount 
applies. Not budgeted currently, but cheaper than members buying individually. Discussion ensued regarding cost.  
 
Deputy Director Baarman noted a site trunking event for almost 30 minutes yesterday. Motorola advised the outage was 
caused by other work, and not planned work. Call scheduled this morning to get more details. Staff will look into training, 
notifications and detections to ensure awareness. Police channels were switched to a control station, Fire channels:  
currently the VHF channel and STARCOM talkgroup are patched together, site trunking splits the patch into two talk channels 
that do not hear the other. Staff toned members and asked them to use VHF. Will determine if something better could be 
done. The Director noted staff did great on the police side to move agencies to the appropriate place within a minute. On the 
fire side, it took longer because they heard traffic and not as intuitive for action needed. Chief Herron inquired about problems 
in the field. Chief Norton noted attempts to call in a signal nine were not heard. DD Baarman noted it takes 30 seconds for 
the consoles to recognize the event, and a discussion ensued on how the radios note the event. Chief Norton noted 
Motorola’s explanation of the event was no sufficient, and need a sternly worded letter that this cannot happen. The Director 
noted previous conversations with Motorola regarding DU-COMM managing planned site trunking events, but Director Zerwin 
and DDO Baarman would make it clear on the call today with Motorola.  
 
Administrator Guttman inquired if the Schaumburg litigation was similar to the Orland Park case. The Director noted the 
difference is the case is against a municipality (versus a fire district) and challenges the home rule municipal authority.   
 
Chief Herron inquired about the 800 MHz system, and DD Baarman noted six base stations in-house, will setup an 
environment to test IP simulcast issues before deployment of the first channel (8South) in the fall.  Six 800 channel 
frequencies planned in configuration of radio’s third touch. 
 
Manager Athitakis noted ten new hires in addition to the two in training. There are five open positions to reach authorized 
staffing, plus three positions due to promotions. She noted limited seating in the center for training, staff assistance in 
training, and goal to reach staffing level by year end, which will reduce overtime.   
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB passed the PSAP backup policy (as amended by the PSAPs Directors) the policy clearly 
delineated the ETSB authority over PSAPs to work within the backup parameters. The CAD committee to attend a demo/tour 
in Waukesha County, WI at an Intergraph Hexagon customer and discuss configurations. The ETSB hired CAD Manager, 
Chris Cieplinski, former Prescient employee at DU-COMM. ACDC, DU-COMM, and the Sheriff’s office have worked well 
together. The Director noted another committee created for the PSAP Directors (Director Zerwin, ETSB Deputy Director, 
ACDC Director Temes, DPSO Comm Supervisor Bostick, and the Executive Director) meet informally to continue 
cooperation, communication, and steer the ETSB.    
 
Chief Herron inquired about new portable radios and a discussion ensued. The Director noted the ETSB is budgeting for fire 
station alerting and hasn’t committed to buy radios or airtime. If 9-1-1 legislation to increase fees is approved it would add 
$1.4 million to the ETSB, which should be used to aid ETSB members. Three years left on radios, and DD Baarman noted 
the ETSB bids for station alerting are due mid-June. Chief Leahy noted fire radios may not need replacement as often as 
police radios. Chief Herron noted agencies may need to start a five year budget plan. The Director noted 50-100 spares at 
DU-COMM can be used as replacements.  Apex 7000 radio expected to have a 10-year life and in service for 7 year.  
Discussed developing a budgeting plan. Manager Breinig suggested looking at options now, perhaps a joint bid with DU-
COMM and consider financing option to flatten costs. The Director will add to the list. The Director noted the fire radio fleet is 
incomplete with VHF in rigs with STARCOM, and the next solution needs to resolve that issue. Can use police radios without 
dual band, but still need dual band fire radios. The Director noted DU-COMM may be able to finance radios, and feels it is 
beneficial for DU-COMM to maintain the fleet. He noted the ETSB is reviewing whether radios, or airtime, is better to provide 
agencies. Airtime is $25.00 per radio, per month.   
 
8.  Old Business 
A.  New Facility 
Director Tegtmeyer provided a PowerPoint on the project. Demolition began 4/4 and concluded last Friday. He noted the 
interior finishes for tile, carpet, etc., are based on County’s stock. Console bids to be reviewed at the next meeting, after the 
NENA conference to ensure all features are identified.  Pricing is under budget. The Director noted the Owner’s Rep report 
that was distributed at the meeting. Bid groups 3+4 in progress, the precast concrete walls, scheduled to arrive on 6/15, 
slipped to 6/26, due to storm water management permitting related to the berm. The Director noted Mr. Jones found billing 
errors and will start attending trade meetings today.  Weakest area currently is the technology engineering component, 
pushed back, but staff added 30-40 notes to those drawings and will seek updates.   
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1.  Facility approvals – charge orders, etc. 
The Director noted he and Mr. Jones are reviewing alternates if bid group 4 is under budget. The project may start to move 
quicker and the County may also have alternates. The Director asked for direction on the decision process. Manager Breinig 
suggested the changes be tracked and reported on the website, for transparency.  He suggested the Director have authority, 
upon consultation with Mayor Brummel and bring changes to this committee. A discussion ensued and Chief Norton noted an 
alternate list includes priority items that may need to be staged and decisions are needed early in the process. He suggested 
parameters be set with the Mayor’s approval, and perhaps a subgroup ready for big issues.  Mr. Jones suggested a 
reasonable dollar limit to keep the job moving. Further discussion ensued and Chief Norton suggested a $20,000 limit, but 
could be higher. The Director noted he and Mr. Jones know when to bring issues to this committee. Chief Norton noted the 
need to protect the Director if future elected officials questioned the methods. President Frank suggested the committee give 
the Director, or an internal group, a certain dollar amount, and, instead of meeting, send email to maintain the project 
schedule. The Director noted his current purchase authority of $20,000 for budgeted items and emergency purchases. The 
project budget includes contingencies and alternates are unknown until bid group 4 is returned.  The Director noted one 
known alternate is meeting room windows. The committee offered direction for Mayor Brummel, Mr. Jones, and the Director 
to discuss issues, and include budget reporting with the Board of Directors updates. Further discussion ensued.  The Director 
noted Mr. Jones is tracking County’s expansion of the project.  Chief Norton noted the potential for issues to arise that may 
be folded into the project, which needs to be watched. The County will also make changes that will benefit us.   
 
Mayor Brummel summarized discussions for a $20,000 limit with strict reporting procedures and budget updates, Decisions 
to be made by the Mayor, the Director, and Mr. Jones. Discussions continued regarding the limit and how it relates to 
changes in scope under the contract. Mr. Jones noted change of scope changes are the owner’s wants and not part of the 
GMAX contract.  The GMAX is for additions and deletions to the bid procedure, contingences may be used to enhance the 
building and for unknown issues. Once bid group 4 responses are in, the total costs will be available. The big picture will be 
known in three weeks. Chief Norton recommended a review of a document at the next meeting to protect the Director. The 
Director suggested an information recap of the decisions to the Board quarterly.  Administrator Guttman suggested three 
categories:  “likes” less than $20,000, “likes” more than $20k, and purchases that must be made, no matter the cost.  Chief 
Herron agreed along with a notice to this committee. The Director suggested use of his authority for items under $20k, this 
committee to review items over $20k, and then items that must be done.  Manager Breinig suggested all issues be reported 
to the Mayor with an email to this committee.  The Director summarized: financial sheet updates, he approves items under 
$20k (and reports them), brings items over $20k to this committee, if time allows, and for items that must be done, he will 
approve and report to the Mayor (with Mr. Jones) and advise this committee ASAP, and review at the next meeting.   
 
The Director noted he will sign the Wight payments after Mr. Jones reviews the pencil draw and the payment (that County 
signs). Mr. Jones noted the risks for soil conditions would be known in the next thirty days.   
 
2.  Finance approval process 
The Director noted the need to prepare for financial decisions to start the loan bid (County’s loan). Over $1 million in owner’s 
contingencies in the project and dependent on bid group 4 results, if contingencies are not used, they could move to the 
project in lieu of borrowing.  The Director suggested President Frank be his contact for feedback on decisions in these 
matters. A discussion ensued regarding the type of loan and the lease options allowed in the IGA. The Director noted final 
design costs were paid in the last fiscal year. Mayor Brummel asked if formal action to assign President Frank was needed. 
Mayor Brummel inquired about the scope of the decision making. Chief Norton inquired if this would be part of the same 
motion, and it was agreed. Manager Breinig asked about the authority the Board of Directors granted, as the Executive 
Committee cannot grant greater authority. Director Tegtmeyer noted the Board approved the IGA and the general loan terms 
defined in the IGA. Further financial expertise will narrow the focus. The Director to list the terms for review at next month’s 
meeting. 
 
Manager Breinig made a motion to assign President Frank as the financial contact for this committee, and Administrator 
Guttman seconded the motion. Manager Breinig revised his motion to add Attorney Kelly to the financial team with the 
intention for the three to operate under the terms outlined in the Board of Directors approval. The motion was approved by 
unanimous voice vote. 
 
Mayor Brummel summarized the motion to assign President Frank, Attorney Kelly, and Director Tegtmeyer to make financial 
arrangements as outlined in the IGA approved by the Board of Directors.  
 
Mayor Brummel noted a meeting on June 28, with Chairman Cronin created a conflict with the Executive Committee meeting.  
Discussed moving the meeting. 
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B.  CAD/RMS – Project Update 
Manager Breinig noted an agreement was sent to every agency for review and comments were gathered. He believes a new 
edition was sent to County. He noted agencies suggested an oversight structure to provide more balance for users with 
greater municipal representation to hold majority. He noted overall the new agreement is fine. Chief Herron noted users must 
identify their needs. Manager Breinig noted County proposed their CFO and CIO be voting members of the oversight 
committee, but feedback indicated that although important to be involved in the process, they should not be voting members. 
Awaiting response from County. Chief Herron noted most members were okay with the modifications. 
 
9.  New Business 
A. SEDCCRN IGA – Termination  
Director Tegtmeyer noted the needed approval to proceed with the termination of the SEDCCRN agreement as outlined in 
the memo in the packet. This was a six-party agreement, but will now be between ACDC and DU-COMM. 
 
Chief Norton made the motion to proceed with the termination of the SEDCCRN agreement and Administrator Guttman 
seconded the motion. The motion was approved by unanimous roll call vote.   
 
10.  Executive Closed Session for the purposes of discussing: 

A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

 
The Executive Committee did not go into closed session. 
 
11.  Other Business 
A.  Actions from closed session, if needed.  
Director Tegtmeyer noted the meeting date conflict for next month. A brief discussion ensued, Chief Norton suggested a 
Thursday meeting. The Director will poll the committee to determine the best date for the next meeting.   
 
Next Meeting:  Wednesday, June 28, 2017 - 7:30 a.m. – DU-COMM, 600 Wall Street, Glendale Heights, IL  
 
12.  Adjournment 
At 8:51 a.m. Chief Herron made a motion to adjourn the meeting and Chief Norton seconded. The motion was approved by 
unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




