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EXECUTIVE COMMITTEE MEETING – MINUTES 

Tuesday, April 16, 2019 – 7:30 a.m. 
DU-COMM, 420 N. County Farm Road, Wheaton, IL  

 
Mayor Brummel called the Executive Committee meeting to order at 7:31 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Rod Craig (Vice Chairman)  Village of Hanover Park 
  Mayor Martin Tully (Secretary)   Village of Downers Grove 
        Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 

President Brent Frank    Lisle Woodridge FPD 
Administrator Michael Guttman   City of West Chicago 

        Manager Curt Barrett    Village of Winfield  
  Chief Phil Norton    Village of Glen Ellyn (joined at 7:32 a.m.) 
  Chief Andy Bonomo    York Center FPD 
  Fire Chief Brian Leahy    Village of Clarendon Hills  
 
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive Secretary 

Keifer 
 
Guests:  Attorney Steve DiNolfo - Ottosen Britz Kelly Cooper Gilbert & DiNolfo, Downers Grove Manager David 
Fieldman, Lombard Manager Scott Niehaus, Hinsdale Fire Chief John Giannelli, Hinsdale Deputy Fire Chief Tim 
McElroy, Oak Brook Fire Chief Barry Liss 
 
2. Public Comment:  None. 
 
3.  Performance Recognition 
A.  National Public Safety Telecommunications Week – Proclamation 19-001 
Mayor Craig made a motion to approve Proclamation 19-001 and President Frank seconded. The motion was approved 
by unanimous voice vote.  
 
Chief Norton joined the meeting at 7:32 a.m. 
 
B.  Wall of Life Honorees: Samantha Marasco, Kevin Zalga, Tracy Severson, Michelle Espinosa 
Director Tegtmeyer noted five new awards for four Telecommuniators and two joined the meeting today.   
Michelle Espinosa: on 12/25/18 provided immediate care instructions after the delivery of a Baby Boy.   
Tracy Severson: on 10/27/18 provided immediate care instructions after the delivery of a Baby Girl. 
Tracy Severson: on 02/07/19 assisted in the delivery of a Baby Boy and provided immediate care instructions. 
Each Honoree received an Outstanding Achievement certificate, a pin, and their plaque to be added to the Wall of Life.  
Although unable to join the meeting, the Director will recognize the following honorees at the next available roll call:  
Samantha Marasco: on 01/17/18 provided CPR instructions that contributed to survival of a 16 year old Female.  
Kevin Zalga: on 10/22/18 provided Heimlich maneuver instructions that contributed to survival of 87 year old Male. 
The Committee thanked and congratulated the Honorees and TC Severson and TC Espinosa left meeting at 7:36 a.m.  
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4.  Approval of Minutes: 
 A.  March 20, 2019 
 B.  March 20, 2019 Closed Session Minutes 

The Director noted the year on the Closed Session minutes would be corrected.  
 
Administrator Guttman made a motion to approve the Minutes of March 20, 2019 with the year corrected. Chief Norton 
seconded, and the motion was approved by unanimous voice vote.  

 
 5.  Approval of Financials  

A.  Monthly Revenue Expenditure Reports – March 2019 
B.  Monthly Bill Listing – March 2019 
Chief Bonomo made a motion to approve the March 2019 bill listing and Mayor Tully seconded. The motion was 
approved by unanimous roll call vote.  
 
6.  Chiefs Operations Committee Report - Chief Madden  
Director Tegtmeyer noted a May meeting was added to the schedule due to the CAD project. 
 
7.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report:   
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted reports in the packet.  
 
8.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB recognized National Public Safety Telecommunications Week (NPSTW). The 
DuPage County Board also recognized NPSTW at their meeting.  
 
9.  Old Business 
A.  New Facility – Update 
The Director noted work to close financials and scheduled to meet tomorrow. Regarding discussions on status of 600 
Wall Street. Need to wait until new CAD is operational, but after cutover techs will start to move equipment by early 
2020. Two parcels: 170 Wall (tower site) DU-COMM will retain. 600 Wall could be leased or sold, but building is 
currently connected to the tower site. In packet is information from Mr. Barus of Suburban Real Estate Services. Mr. 
Barus assisted in search for the new facility and the Director recommends Mr. Barus based on previous work provided. 
The Director suggested investigating leasing. The 600 facility appraised earlier for one million dollars and is a special 
use building that may attract a government tenant. The Director noted the need to fund improvements, as the original 
roof needs repair. The Director inquired about the negotiation process and about the response to Mr. Barus. 
Administrator Guttman suggested the zoning implications be determined in severing the two parcels. Chief Bonomo 
noted concerns in the time involved as a landlord, but worth a review of lease options. Manager Barrett noted possible 
tax implications in a private entity lease, and the Director will review. Chief Norton suggested a financial breakdown of 
the best situations for members in both scenarios.  
 
President Frank noted 6% is high in a listing contract, and 5% more realistic. If leasing, a month’s rent is generally the 
commission. A Broker typically will provide an opinion of value and details of lease terms. This committee can determine 
the best options once the market information and value are provided. Mayor Tully agreed and suggested the term of the 
Broker’s agreement not be longer than needed in case there is a change in direction, but Broker may want a one-year 
commitment. He noted importance to determine the property value and the liabilities, and inquired about a Management 
company. Mayor Brummel inquired about consensus to proceed with Mr. Barus, and it was agreed.   
 
B.  CAD/RMS – Update on DuJIS Project 
The Director noted three weeks of CAD training is completed. One 8-hour class and a 4-hour class for police, fire, or 
both. Overtime incurred for training. The mobile teams started training yesterday and the record teams train next. ETSB 
to provide cutover plans for June 17-18. The Director noted concerns with addresses in CAD and the ETSB pledged 
resolution by 04/22/19. The Director noted concerns with traversing the network using Net-Motion. A policy discussion at 
the ETSB, which he asked to table in order to work with the ETSB staff. Issue impacts the Comcast network DU-COMM 
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invested in but now finds not as much control over. There are some LEADS issues in CAD and continue to find issues.   
 
The CAD vendor to have staff onsite one to two weeks to assist County PSAPs with cutover. DU-COMM trying to 
determine agencies’ requirements to keep them informed. Each agency must get their mobile computers and records 
systems ready for cutover.  
 
C.  Fire Funding Formula  
Mayor Brummel noted the memo in the packet and page 2 includes action items. Manager Niehaus noted a meeting 
held in February with 11 of the negatively impacted agencies. The meeting signaled a willingness of those members to 
continue discussions. Received good input from Chiefs and Administrators. Manager Niehaus was unable to attend the 
March Executive Committee meeting, but Mayor Tully noted changes with consolidation and suggested a ten-thousand 
foot view with higher principals. Manager Niehaus noted regardless of three towns looking to go elsewhere, there is still 
a need to address the fundamental structural problem for the long-term benefit of the organization.    
 
Mayor Tully noted appreciation for everyone’s patience. Started last meeting with discussion of what we want to 
accomplish, maintaining integrity of the organization and focus on mission; maintaining quality service. If not addressed 
the threat of departing members will financially impact members and the integrity of the organization, which is the reason 
the focus is how to resolve the issue. The memo captures the discussion of what is trying to be accomplished.   
 
Manager Niehaus noted the prior subcommittee were members on the far extremes. He noted the recommendation to 
reconvene the subcommittee, but to add two members that may bring a moderate approach. Identified members that 
would be a good fit: the City of Elmhurst, and Lisle-Woodridge Fire District, and both are willing to participate. 
Administrator Guttman to continue to Chair the subcommittee, and Manager Niehaus and Manager Fieldman to act as 
facilitators. Plan to have a recommendation by mid-June for a discussion at the July Board meeting. 
 
Manager Fieldman added this is a great opportunity for DU-COMM to demonstrate how it leads. To have all our 
member’s best interest in mind to make funding decisions. The key is the potential strategies and solutions in the memo.  
Want to value and recognize concern of all agencies on far right of graph. We must recognize three valued members 
have very strong financial incentives to leave, and think about their need to respond to their residents and elected 
officials. He believes there is a formula that impacts just enough of those that benefit from the current system that they 
can support it. And to eliminate, or reduce, the financial incentive to leave for the three agencies. He thinks the 
expanded subcommittee can find that number and build consensus for a solution.  
 
Chief Leahy noted Clarendon Hills does not want to leave this fine organization, but noted the tremendous pressure 
from citizens due to the costs. The memo talks of a ten percent increase if three agencies leave, which will impact all 
agencies. Chief Bonomo inquired if the formula change is for fire only, and Manager Niehaus noted that is the charge of 
the committee based on the EAV argument. Goal is to bring pricing closer. Overall, the structure needs to change for the 
benefit of the organization. Manager Fieldman noted the fire funding issue is complicated enough.  
 
Mayor Brummel noted the issue was framed well. There is an acute and a long-term problem that needs to be 
addressed - internal equity. This is the very first time he felt confident there is a chance to crack it and make it work. On 
page two in the memo are action items to move act on that include Elmhurst and Lisle-Woodridge as new members.   
 
Mayor Tully made the motion to move ahead on three action items in the memo and to add Elmhurst, and Lisle-
Woodridge FPD to the subcommittee.  Mayor Craig seconded, and the motion was approved by unanimous voice vote.  

 
 Mayor Craig noted his appreciation for Downers Grove and Lombard going the extra mile to find a solution. The Director
 noted a hope the subcommittee could meet before the Board meeting on April 30th. Chief Bonomo asked the Director to 
 send the undated list of the new subcommittee members.   
 

10.  New Business 
A.  Annual Review of Executive Director 
Mayor Brummel noted the review will be postponed. The Director noted Bylaws require the discussion, but with pending 
projects, there was no time for a summary of goals, and accomplishments. The Director recommended the matter be 
postponed. Mayor Brummel asked if anyone had an objection, and none were noted.  
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11.  Executive Closed Session for the purposes of discussing: 
A.   Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
The Executive Committee did not go into closed session.  
 
Administrator Guttman left meeting at 8:19 a.m. 
 
12.  Other Business 
Director Tegtmeyer note the Fire Protection District Representation meeting tonight at 7:00 p.m. to nominate the four 
representatives to the Board of Directors, as required by Bylaws.   
 
The Director noted DU-COMM won the lower court opinion in the ADS alarm suit, but it was appealed. Matter went to 
the Appellant court last Monday and a final decision is expected in 3-6 months.   
 
Next Meeting: Wednesday, May 22, 2019, 7:30 a.m. at DU-COMM, 420 N. County Farm Road, Wheaton, IL  
 
12.  Adjournment 
At 8:20 a.m. Mayor Craig made a motion to adjourn the meeting and Mayor Tully seconded. The motion was approved 
by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




