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EXECUTIVE COMMITTEE MEETING – MINUTES 
Wednesday, March 22, 2017 – 7:30 a.m. 

DU-COMM, 600 Wall Street, Glendale Heights, IL 
 

Mayor Brummel called the Executive Committee meeting to order at 7.31 a.m. 
 
1.  Roll Call 
Present: Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Rod Craig (Vice-Chairman)  Village of Hanover Park 

Mayor Joe Broda (Secretary)  Village of Lisle  
Trustee Timothy Deutschle (Treasurer) Bloomingdale FPD 
Manager Joe Breinig   Village of Carol Stream  
Administrator Michael Guttman  City of West Chicago 
Police Chief Phil Norton   Village of Glen Ellyn (joined at 7:39 a.m.) 
Fire Chief Andy Bonomo   York Center FPD 
Police Chief Steve Herron    Village of Roselle 

  Fire Chief Brian Leahy   Village of Clarendon Hills 
    
Staff:   Executive Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive 

Secretary Keifer. Telecommunicator Padgett, Communications Mgr. Kubica, Training Mgr. Jagodzinski, Protocol Coord. Hanold 
 
Guests:  Mr. Fred Padgett, Mrs. Cindy Padgett, Mrs. Audrey Padgett 
 
2.  Public Comment:  None   
 
3.  Performance Recognition  
A.  Wall of Life Honoree – Jessica Padgett 
Director Tegtmeyer summarized a 9-1-1 call on 02/23/16 in which TC Padgett provided CPR instructions for a 59-year old male. The caller 
sent an email one year later to make DU-COMM aware that TC Padgett was the first person in the continuous line of professionals that 
saved her husband’s life. TC Padgett received a certificate, pin, and Wall of Life plaque, and the group congratulated her. The Director 
gave TC Padgett a letter from an Aunt (unable to attend today), and noted TC Padgett to be promoted to Communications Supervisor, this 
fall.  
 
TC Padgett, CM Kubica, TM Jagodzinski, PC Hanold, Mr. Padgett, Mrs. C. Padgett, Mrs. A. Padgett left the meeting at 7:36 a.m. 
 
4.  Approval of Minutes  
A.  February 15, 2017  
Chief Herron made a motion to approve the February 15, 2017 minutes and Mayor Broda seconded. The motion was approved by 
unanimous voice vote.  
 
5.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – January and February 2017. 
B.  Monthly Bill Listing – February 2017 
Chief Bonomo made a motion to approve the February 2017 bill listing and Mayor Craig seconded. The Motion was approved by 
unanimous roll call vote.   
 
6.  Chiefs Operations Committee Report 
Chief Leahy noted station based programming and LiveMUM discussions and six revised Written Directives approved. 
 
7.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
The Director noted reports in the packet and summarized recent promotions: CS Kubica promoted to Communications Manager. TC Pirog 
promoted to Communications Supervisor, and three other TCs to be promoted to Communications Supervisors in the fall as staffing allows.  
He noted three TC resigned in the last several weeks. Five in the hiring process to start before the end of April. Six TCs from Downers 
Grove to join DU-COMM, and six positions to fill based on the FYE18 budget. Accepting applications until 03/24/17. Will train 17 new TCs 
this year. Brief discussion ensued on Downers Grove TC training of CAD with GEO tours and ride-a-longs. Mayor Brummel noted DG 
Manager Fieldman is happy with the progress of the consolidation and the Director noted cutover is 04/26/17.   
 
Chief Norton joined the meeting at 7:39 a.m.  
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Chief Herron inquired about the purpose/goals of the Blue Shirt meeting on 02/13/17 and DD Mostaccio noted the meeting with police, after 
a survey, to discuss officers and TCs actions to gain a better understanding of what they do and why. Chief Herron inquired if the officers 
will get feedback. DD Mostaccio noted the same group will meet again, but other officers are welcomed. Once setup for police, DU-COMM 
plans to meet with fire agencies. The Director noted the intent for line TCs to communicate with line officers and deal with misconceptions. 
The survey provided good information, and found notes entered by TCs into CAD, assumed to be available to officers on their computer, 
were not.  This process could improve service, communications, and relations at the line level.  
  
Director Tegtmeyer noted March 1 was the culmination of years of work on Fire Standardization and sharing resources. Still a work in 
progress, but the system is working well and will be tweaked as needed  The Director thanked Chief Bonomo for all of his efforts on this 
project, as an Executive Committee liaison, along with the Chiefs, Standardization and Fire committees. Chief Bonomo took more hits on 
the agency’s behalf than any other, and continued to fight for understanding and clarity. Due to his efforts, DU-COMM is in a better place 
for all citizens and agencies served. Chief Bonomo noted appreciation for the comments, and noted once everything is in place everyone’s 
job will be easier.   
 
8.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB approved a contract for DU-COMM phone line costs (24k annually) and the purchase of UPS batteries 
(20k). The ETSB plans to fill the CAD Manager position to mediate the work between the three remaining PSAPs.  
 
9.  Old Business 
A.  New Facility 
Director Tegtmeyer noted at the 02/15/17 meeting, a Board member questioned numbers in the document, initially thought to be a 
Scribner’s error. Upon further review, there was no error and (9A) in the meeting packet is an email from Attorney Kelly with the opinion 
that that motion to correct the Scribner’s error is mute, and subsequently the Chairman signed the contract as presented. The Director will 
make the clarification to the Board at their next meeting and will follow-up with the Board member that raised the concern.   
 
At the Board meeting a possible FYE18 budget amendment for the April Board meeting was discussed, but upon further review, the FYE18 
budget numbers are close. The only item that will be off is the first year’s interest, which is unknown, so it may be premature to modify the 
budget. The intent is to wait until the interest is known to make an amendment for budgeted money.  
 
B.  CAD/RMS – Project Update 
Director Tegtmeyer noted configuration continues and meetings with the Intergraph team one week a month, on site. Will work on the 
response configuration for police and fire next month. The RMS agreements in limbo with the ETSB, but the project continues. Chief 
Herron noted the change in the new CAD number system, and the need to advise Mayors and Managers the reasons the number system 
changed, as the self-initiated calls will be managed differently. Director Tegtmeyer noted multiple activity reports will be available, but the 
new CAD will not provide the number of incidents in a year to reflect all activity. The Director noted the DU-COMM team is driving the 
project, and expertise and knowledge being utilized by all participants. DDO Baarman noted the system is expected to be operational in 
late spring or early summer of next year, as the SONET expires in June.   
 
The implementation of the NETRMS is unknown. Manager Breinig noted the ETSB is making progress payments for the RMS project, but 
agencies have not signed the contract. He noted agencies should be aware costs are accruing and at some point will have to be paid. He 
requested the ETSB update the spreadsheet with more accurate accounting. Director Tegtmeyer noted uncertainty in deploying integrated 
systems at separate times. Chief Bonomo noted the Governance Committee has not met in 4-5 months, but at the last meeting it was 
noted only new information would go into CAD, not mixing old with new information. The need for CAD to go live with the ACDC building 
was noted, and the need to watch that the ACDC project does not accelerate the timelines of the CAD project. Chief Bonomo inquired if 
Director Zerwin should attend a Board meeting to explain the RMS progress. A discussion ensued regarding project management and the 
need for governance, and Director Tegtmeyer will get more clarity in the next few weeks. Manager Breinig noted the need for the ETSB to 
update agencies on the status of the RMS project, as there have been no meetings since last year. The ETSB use of taxpayer’s money 
discussed. 
 
C.  Agency Withdrawal status 
Director Tegtmeyer noted Addison, Itasca, and Wood Dale FPDs executed a withdrawal agreement, as drafted by Attorney Bersani.  
Addison FPD will withdraw from operations on March 28, and Itasca and Wood Dale expected to withdraw on April 12. Itasca alarms will 
not transfer to ACDC, as they will move away from the municipal alarms to direct connect. There may be a period of overlap (a month or 
more) and DU-COMM will call ACDC regarding activations and receive revenue. We expect an update from the Itasca Fire Marshall’s office 
soon on how quickly all the alarms will be off our panel.  DU-COMM to allow alarms to expire in place without affecting public safety. 
Addison asked if DU-COMM would monitor the alarms until the new ACDC building was complete, but the Director declined.  
 
Warrenville FPD made a presentation at the last ETSB meeting regarding their petition to withdraw. During the meeting, they withdrew their 
petition due to strong opposition from the ETSB Chairman Grasso and other Board members. Their status is unknown, as their Board was 
to consider the withdrawal agreement at their Board meeting. DU-COMM did not hear from them and there was no other action at the 
ETSB meeting. Director Tegtmeyer to follow-up with Attorney Bersani and advise this group. DU-COMM needs an agreement by May 1 
and it is unclear if the ETSB will decide to fund the transfer, and the plan modification, but their calls will route to DU-COMM and transfer.  
 
Administrator Guttman inquired about the ACDC construction status, and Director noted the three agencies will not move into the new 
building, but into Tri-State FPD, as ACDC is currently operating two PSAPs (quietly allowed by the ETSB) until the new building is 
completed. Manager Breinig suggested we use this time (upon advise of counsel) to provide interim communications with Warrenville FPD 
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about the consequences of no action, due to the upcoming election. The Director noted staff received assurances, from the attorney, that 
the agreement would be voted on at this month’s meeting, but he will follow-up with Attorney Bersani. If they failed to approve the 
agreement, DU-COMM cannot accept their payments until the agreement is finalized. Further discussion ensued regarding other options 
and the ramification. Mayor Brummel noted a paper trail of communications to Warrenville would be helpful. Further discussion ensued 
regarding the agreement if Warrenville elected new FPD Trustees, and the new facility debt.   
 
10.  New Business 
A. ETSB CAD Comcast Connections 
Director Tegtmeyer noted the cost was included in the FYE18 budget. Chief Herron inquired about the installation fee of $5,750, and DD 
Baarman noted it represents a $230, per location, one-time fee. Chief Bonomo inquired if the costs would change as more microwaves are 
installed. DD Baarman noted five potential sites for microwaves, and negotiations with Comcast for three (no penalty) cancellations in the 
four-year contract term. Director Tegtmeyer noted, based on the available time, this is the best plan. Manager Breinig thanked DD 
Baarman for the help provided to his staff.   
 
Chief Herron made the motion to approve the Comcast contract for $228,615 annually and Administrator Guttman seconded the motion.  
The motion was approved by unanimous roll call vote.  
 
B.  DU-COMM Internet Connectivity with SLA 
 
C.  DU-COMM Network – Last Mile Connections 
 
D.  SIS Web Server Suite Software 
Director Tegtmeyer noted this software would solve the ongoing need for the Fire Marshalls to view alarm system remotely. It expense is 
unbudgeted, but additional revenue is available under the same budget line item.  
 
E. Surplus Equipment Disposal list 
 
A motion to combine for approval agenda items 10B-10E was made by Administrator Guttman, and seconded by Chief Norton. The motion 
was approved by voice vote. 
 
A motion to approve items: 10B Internet Connectivity with SLA 4-year contract at $46,080 ($11,520 annually - in current budget), 10C 
Network last mile connections at $80,485.96 (in current budget), 10D SIS Web Server Suite Software at $9,226.60 annually (unbudgeted), 
and 10E Surplus equipment declared surplus and disposal authorized was made by Administrator Guttman and seconded by Chief Norton. 
The motion was approve by unanimous roll call vote. 
 
11.  Executive Closed Session for the purposes of discussing: 

A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

Mayor Brummel noted the need for closed session for Personnel matters (5 ILCS 120/2 (c) 1) 
 
At 8:28 a.m., Mayor Craig made a motion to enter into closed session to discuss Personnel matters (5 ILCS 120/2 (c) 1). Mayor Broda 
seconded the motion.  The motion was approved by unanimous roll call vote.  
 
Upon taking no action, the Executive Committee reconvened into open session at 9:02 a.m. 
 
12.  Other Business 
A.  Annual Review of Executive Director – List of 2016 accomplishments, 2017 Goals, etc.  
B.  Actions from closed session, if needed.  
Mayor Brummel to relate to the Director the discussion from closed session and consensus on the job done and plans for the next year.   
 
A motion to recommend to the Board of Directors a 4% increase and a $3,000 bonus for the Executive Director (effective May 1, 2017) was 
made by Mayor Broda, and seconded by Administrator Guttman.  The motion was approved by unanimous roll call vote.   
 
Next Meeting:  Tuesday, April 18, 2017, following the 7:30 a.m. Board of Directors meeting at Carol Stream FPD, 365 Kuhn Road, Carol 
Stream, IL. 
 
13.  Adjournment 
At 9:03 a.m., Administrator Guttman made a motion to adjourn the meeting and Mayor Broda seconded the motion. The motion was 
approved by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




