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EXECUTIVE COMMITTEE MEETING – MINUTES 

Wednesday, March 20, 2019 – 7:30 a.m. 
DU-COMM, 420 N. County Farm Road, Wheaton, IL  

 
Mayor Brummel called the Executive Committee meeting to order at 7:35 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Martin Tully (Secretary)   Village of Downers Grove 
        Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 

President Brent Frank    Lisle Woodridge FPD 
        Manager Curt Barrett    Village of Winfield  
  Chief Andy Bonomo    York Center FPD 
  Police Chief John Madden   Village of Burr Ridge  
  Fire Chief Brian Leahy    Village of Clarendon Hills  
 
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive 

Secretary Keifer 
 
Guest:  Attorney John Kelly - Ottosen Britz Kelly Cooper Gilbert & DiNolfo, Bloomingdale Fire Chief Janus, Hanover 
Park Fire Chief Haigh, Lisle-Woodridge Fire Chief Krestan, West Chicago Fire Chief Tanner 
 
2. Public Comment:  None. 
 
3.  Approval of Minutes: 

 A. February 27, 2019 
Trustee Deutschle made a motion to approve the Minutes of February 27, 2019, and Chief Bonomo seconded. The 
motion was approved by unanimous voice vote.  

 
 4.  Approval of Financials  

A.  Monthly Revenue Expenditure Reports – February 2019 
B.  Monthly Bill Listing – February 2019 
President Frank made a motion to approve the February 2019 bill listing, and Chief Bonomo seconded. The motion 
was approved by unanimous roll call vote.  
 
5.  Chiefs Operations Committee Report - Chief Madden  
Chief Madden noted good discussions on CAD and GPS with third touch 
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report:   
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted the ISO memo in the packet. Received letter from IL-DOL indicating no problems found 
with the generator. Manager Barrett noted thanks for the ISO memo, but seeks related benchmarking costs. 
Discussion ensued Manager Barrett asked about policy, costs compared to similar sized centers, and per life costs. 
Noted concern we might be the most expensive in the State. The Director noted only a few compatibles to DU-
COMM, nearest is NWCDS, but they have their own ETSB (two fund sources). The Director could compare 
personnel costs to other agencies before the next budget. Manager Barrett noted that works. He noted some 
agencies don’t staff a 24-hours desk, and DU-COMM covers, which is a value added service that costs members.  
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Show this as an extra level of service in the comparison, and is it reasonably funded. Mayor Tully inquired about a 
cost per call compared to other agencies. The Director noted the cost per call is $46.29 (AHJ average on worksheet). 
Attorney Kelly noted Red Center (Fire only dispatch) with 12-15 departments is about $79.00 a call. Mayor Tully 
inquired about ACDC cost per fire call, and it was not known. Discussion ensued regarding ISO ratings. The Director 
noted the time needed to gather information from area centers. 
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted last meeting, reviewed SMART 911 presentation and current stats. The Director to send 
the report to the Executive Committee. The ETSB continue to work on the CAD project.  
 
8.  Old Business 
A.  New Facility – Update 
The Director noted work to close financials with the County, a few punch list items to be completed.  
 
B.  CAD/RMS – Update on DuJIS Project 
The Director noted eight CAD workstations in the Roll Call room, six in the center, and one in the training room. 
Internal CAD team developed a 12-hour curriculum (8 hour classroom and 4 hour dispatch). Will schedule TC 
training and allow time for individual practice on CAD workstations. RMS project, the Director attended PRMS 
meeting yesterday. The Hexagon SAT-1 test found 20 issues, which were resolved before the SAT-2 test was 
completed last week. Ten items were identified in that test, and five corrected so far. The team feels good about the 
RMS performance. Before cutover, all police officers and fire fighters must be trained on the mobile client, and police 
officers, records / supervisors need report writing software training. Hexagon to present the cutover plan. Staff 
working with the ETBS on the needed programming updates and will review to ensure CAD performs as needed 
before go-live.  
 
C.  Fire Funding Formula  
Mayor Brummel summarized the memo from Manager Niehaus and noted progress made. Manager Niehaus unable 
to join the meeting today, but asked for feedback to get closer to a consensus.  
 
Chief Tanner favors the 50/50 EAV/call volume model spread over ten years. He cautioned against fracturing groups 
and recommended a subcommittee. Chief Tanner suggested a formula change fairly represented to all and effective 
immediately. 
 
Chief Bonomo noted the eleven negatively impacted agencies at the meeting included eight fire districts. As the FPD 
representative for the Board, he cannot vote on a bylaws change until a consensus is reached. Chief summarized the 
meeting comments and many recommendations to address. The meeting for the negatively impacted agencies was 
needed to determine if consensus could be reached. He asked how to move forward and suggested an outside 
consultant.  

 
Director Tegtmeyer noted last month Manager Niehaus reported support that included one entity that had been 
against changing the formula. The Director noted the memo reflects desire and support for a change, which is 
different from the January meeting. The Director noted uncertainty if enough to sway those reviewing other options.  
A decision for some change is a new place for us, after ten years of discussions, and we don’t want to lose 
momentum. A bylaws change would codify the plan, but further discussion is needed.  
 
Mayor Brummel noted member participation is the beauty of this organization. A vote is needed to make a decision. 
Further discussion ensued and Chief Leahy suggested other options be presented to the Board, because high EAV 
communities are penalized due to values. Something closer to the per call model, implemented sooner might be 
enough.   
 
Chief Tanner noted optimism to reach a plan. Strongly encouraged group to reconsider any idea of funding ten years 
from now. A ten-year phase-in not fiscally responsible, due to uncertainty of membership and he can’t agree to it. He 
noted the ETSB unintentionally created competition for DU-COMM.  
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Mayor Tully suggested the Board answer a key question: what are we trying to achieve as an organization: Achieving 
the lowest cost per call for all members, maintain current membership, maintain current service levels, reduce cost 
inequities, or something else. We must answer the question as a Board. A consultant would tell us something we 
already know. He noted the importance for the Director to weigh in on how to achieve it, once the Board states the 
objective. Can’t frame the decision on the best model unless we agree on the objective. His opinion; all about 
organizational integrity and should be the guiding light to frame the decisions.   
 
The current model was created before current data was available and penalizes communities with strong economic 
development. Mayor Tully asked about cost of calls at competitors. If our objective is to maintain organization 
integrity, we must frame actions to achieve that objective. He noted the importance to hear from staff on how to do it, 
to help the Board make the decision for the next step. Mayor Tully favored the 50/50 hybrid, but now hearing it won’t 
work. Based on comments by negatively impacted agencies, maybe a hybrid of a fixed cost component, by 
population, and durable costs, by the number of calls. We can’t assess until we know the answer to the more 
fundamental question.   
 
Mayor Brummel noted the current system is not equitable to all members. His goal is to reach an agreement fair for 
everyone. Mayor Brummel asked if Mayor Tully would meet and work with Manager Niehaus. Mayor Tully agreed 
and noted one more meeting before his term as Mayor expires. He noted Downers Grove is very interested in 
continued representation on this Committee, and did not come up with all of this himself, met a length with his staff, 
based on Manager Niehaus memo. Mayor Brummel agreed with Mayor Tully’s suggestions, and noted the time 
constraint. Further discussion ensued  
 
Chief Krestan noted he is very pleased with the service from DU-COMM. The fixed cost discussion is very relevant 
and must be part of any change.  Agrees with Chief Bonomo, will never get Fire Chiefs to agree, and consultant may 
be needed to get a recommendation.  
 
Mayor Brummel noted the need for a meeting with a proposal and vote. Agencies have the chance to amend the 
proposal and vote on it. We need to reach a determination. We must put a proposal together with as many people as 
possible, and bring it to the Board to decide. 
 
Director Tegtmeyer noted optimism about the change since January, which occurred when Lombard, the agency with 
the greatest dollar impact, approached Hanover Park, the agency with the greatest percentage impact, to discuss 
how to move off their positions. Those discussion moved to coalition building of members looking beyond their 
interests to the interest of the organization as a whole. He noted Chief Tanner advocated for the change even though 
it will cost his district more. A move by some to look beyond their organization at a fair and equitable solution. Further 
discussion ensued.  

 
Manager Barrett inquired about the position of the shop around town on the compromise proposal. Chief Leahy noted 
the high EAV agencies are against using EAV in the formula. A discussion ensued and Chief Leahy suggested the 
change be sooner and the cost per call model be used. The Director noted the service level may need to be 
discussed, as channels could be realigned.   
 
Chief Bonomo noted the services provided by MIS, so his agency doesn’t need to take radios to another vendor. 
Many other services provided by DU-COMM: microwave links, fiber optics. Tremendous amount of work and 
expense that benefits the community (ACDC, and ETSB).  
 
Chief Haigh, struck by Mayor’s comments related to DU-COMM objectives. What are the overall objectives, what is 
important to us, what do we want to accomplish. As an example, is MIS support part of DU-COMM’s objective? This 
is important to communicate the value of DU-COMM, as elected officials may not know all the services DU-COMM 
provides. As the community with the most significant impact in the change. The fact that Hanover Park was able to 
move to a different model other than 100% EAV.  Unsure if we are at the end point, but the movement is profound. 
Don’t want to lose the fact that change is afoot.   
 
Chief Madden left meeting at 8:56 a.m. and returned at 8:59 a.m. 
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Director Tegtmeyer noted Manager Guttman also suggested a five year smoothing across all members, including law 
enforcement, to limit dramatic impact in budget changes.  Mayor Brummel asked Mayor Tully to contact Manager 
Guttman. Chief Bonomo inquired it this is a new committee or an addition to the existing. Mayor Brummel suggested 
it be called a workgroup. Discussion ensued and the Director suggested a workshop to review all ideas.   
 
Mayor Brummel noted Mayor Tully’s comments about organization integrity are extremely important and he is very 
proud of accomplishments. DU-COMM does it right and that carries weight, and the message needs to get out. We 
are being undermined unfairly, and the best way to defend ourselves is resolve the equity issue. We need to reach 
consensus and noted Mayor Tully’s involvement in the matter and thanked Mayor Tully.   
 
9.  New Business 
None 
 
At 09:02 a.m. Mayor Tully made a motion to enter closed session to discuss Personnel matters (5 ILCS 120/2 (c) 1).  
Chief Madden seconded, and the motion was approved by unanimous roll call vote. 
 
10.  Executive Closed Session for the purposes of discussing: 
A.   Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
Having taken no action the Executive Committee returned to open session at 9:13 a.m.  
 
11.  Other Business 
A.  Actions from closed session. 
Mayor Tully noted his last day is May 7, 2019. He submitted for consideration continued representation by Downer 
Grove through Village Manager Dave Fieldman.  
 
Chief Bonomo noted the need for a decision on the old facility. The Director to contact Real Estate Broker Barus to 
engage services. The old facility will not generate much money and will take time to disconnect from the tower site (a 
separate parcel). Currently, hold CAD and DuJIS training at the old facility. President Frank suggested a proposal for 
both options from the Broker.  
 
Next Meeting: Tuesday, April 16, 2019, following the 7:30 a.m. Board of Directors meeting at DU-COMM, 420 N. 
County Farm Road, Wheaton, IL  
 
12.  Adjournment 
At 9:17 a.m. Mayor Tully made a motion to adjourn the meeting and Chief Bonomo seconded. The motion was 
approved by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 

 




