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EXECUTIVE COMMITTEE MEETING – MINUTES 
Wednesday, February 15, 2017 – following the 7:30 a.m. Board of Directors Special Call meeting 

Carol Stream, FPD, 365 Kuhn Road, Carol Stream, IL 
 

Mayor Brummel called the Executive Committee meeting to order at 8:40 a.m. 
 
1.  Roll Call 
Present: Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Rod Craig (Vice-Chairman)  Village of Hanover Park 

Mayor Joe Broda (Secretary)  Village of Lisle  
Trustee Timothy Deutschle (Treasurer) Bloomingdale FPD 
President Brent Frank   Lisle-Woodridge FPD 
Manager Joe Breinig   Village of Carol Stream  
Administrator Michael Guttman  City of West Chicago 
Police Chief Phil Norton   Village of Glen Ellyn 
Fire Chief Andy Bonomo   York Center FPD 
Police Chief Steve Herron    Village of Roselle 

  Fire Chief Brian Leahy   Village of Clarendon Hills 
    
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive Secretary Keifer 
 
Guests:  Attorney Kelly-OBKCG&D, Mr. Andy Jones-DU-COMM Owner’s Representative  
 
2.  Public Comment:  None   
 
3.  Approval of Minutes  
A.  January 17, 2017  
Manager Breinig made a motion to approve the minutes of January 17, 2017.  Mayor Broda seconded, and the motion was approved by 
unanimous voice vote.  
 
4.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – not available due to meeting schedule change. 
B.  Monthly Bill Listing – January 2017 
 
Chief Norton made a motion to approve the bill listing for January 2017. Mayor Broda seconded, and the motion was approved by 
unanimous roll call vote.   
 
5.  Chiefs Operations Committee Report 
Chief Herron noted discussions on: the Microwave projects, the Blue-Shirt meeting (rank-and-file and dispatchers), the West Chicago tower 
site online, next touch for radios, and Lombard Police DC Roy Newton elected Chairman of the Police Operations Subcommittee.   
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
The Director noted reports in the packet and asked for questions.  There were no questions.  
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the Warrenville FPD petition and presentation to move from DU-COMM to Naperville Fire, which requires ETSB 
approval. Chairman Grasso noted opposition due to consolidation efforts.  Warrenville withdrew its petition to the ETSB. The Director 
summarized a trial period request, which the Director denied based on the Bylaws. Mayor Brummel noted the move would separate 
dispatch for Warrenville police and fire without formal notice to the City or citizens. Manager Breinig suggested discussions with our 
attorney regarding the Warrenville FPD notice and the new facility obligations.   
 
Further discussion ensued that Warrenville FPD reviewed the withdrawal agreement and contract for services.  Addison FPD and Itasca 
FPD returned signed withdrawal agreements and Wood Dale’s agreement expected on 02/21/17. The Director noted if the ETSB asked 
DU-COMM to grant a trial to Warrenville, it would require a conditional withdrawal agreement. Further discussion ensued regarding a 90-
day trail, DU-COMM would transfer calls and disconnect station alerting, and they would use Naperville radios and station alerting.  
Warrenville 9-1-1 calls go to DU-COMM first. Their petition contained inaccurate information; Mutual Aid stats showed Naperville provided 
35% of responses, and DU-COMM members provided 54%. The Director noted a possible conflict for him to vote on the matter at the 
ETSB, and a conflict for the Superior Ambulance ETSB rep, due to a company contract with Warrenville FPD.  
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Mayor Broda inquired why the ETSB did not want a no vote, and the Director noted the ETSB seeks consensus and Chairman Grasso 
voiced flaws in the plan and encouraged Warrenville FPD to withdraw the petition, so the ETSB would not completely vote it down.  Further 
discussion ensued that the move would jeopardize service quality. Director Tegtmeyer noted ETSB member Eckhoff asked if Naperville 
had considered consolidating in DU-COMM and the Fire Chief responded no, due to the $2.6 million cost. The Director noted that cost was 
to join the ETSB CAD project, and Naperville never asked DU-COMM for a membership proposal. Naperville ETSB is separate and they 
share a separate radio system with the City of Aurora, not shared with the communities around them. DU-COMM pledged to work to 
enhance the communications between the two radio systems at a meeting in June with the Warrenville Fire Chief, but received the 
withdrawal notice late last year. Further discussion ensued that DU-COMM currently provides service to WFPD. Stats indicated Naperville 
aided Warrenville 153 time in 2016 and Warrenville reciprocated 17 times, and this move would increase ambulances into Naperville.  
 
Further discussion ensued regarding protecting the integrity of the DU-COMM Bylaws, whether the ETSB would approve the move in the 
future, and currently no agreement between WFPD and Naperville. Director Tegtmeyer noted ETSB Chairman stated yesterday’s 
presentation should have happened before the 90-day notice to DU-COMM. The disparity with CAD and radio systems makes 
interoperability more difficult, especially when not in the same center, and there is no radio channel between Naperville and DU-COMM. 
 
8.  Old Business 
A.  New Facility 
Mayor Brummel noted the discussion at the Board of Directors. Manager Breinig suggested staff track the project and report to members to 
lessen concerns. The Director noted the newsletter format would continue with more updates and financial components. Staff will make the 
budget amendments. President Frank noted a GMax contract is a guaranteed contract and inquired about talk of cost overruns. A 
discussion ensued regarding contingency funds and low risk except for the console furniture. Manager Breinig suggested an update include 
an explanation on the bid process and the possible console furniture cost overrun, due to members concern about change orders. Mr. 
Jones summarized the nature of the GMax contract if the scope of work does not change, and Wight agreed to pay more if the project 
costs more, and will issue a credit if the project costs less. Wight’s fee is based on the final GMax project cost and a credit (divided among 
the parties) would reduce their fee. Mayor Brummel asked about the bid climate and Mr. Jones noted concrete prices substantially 
increased, but the pre-cast order awarded last week, at Wight’s risk, was under budget. Manager Breinig suggested the workings of the 
GMax contract be explained in a member’s update, and the Director agreed.  A brief discussion ensued regarding interest rates.   
 
B.  CAD/RMS – Project Update 
Director Tegtmeyer noted work to clarify the recent ETSB message. Chief Norton inquired about the VPN alternative and DD Baarman 
noted the ETSB plans direct connections to the PSAP, via Comcast. 
 
Chief Leahy left the meeting at 9:10 a.m. and returned at 9:12 a.m. 
 
Mayor Craig left the meeting at 9:11 a.m. 
 
Chief Norton noted the VPN alternative would save $1,000 per month. The Director noted the VPN alterative has limitations, and its overall 
success cannot be predicted.  The SONET, used for the last twenty years in place of a VPN, had reliability. Since DU-COMM will pay for 
one connection for all members, we favor Comcast.  A discussion ensued regarding the ETSB RFP for a private network connection 
stronger than a public internet VPN connection.  
 
C.  Agency Withdrawal status 
Mayor Brummel noted the discussion earlier in the meeting.  
 
9.  New Business 
A. Owner’s Representative Agreement – Phase 2 
Director Tegtmeyer summarized the request to approve Phase 2, budgeted in FYE18.  Mayor Brummel asked Mr. Jones to summarize the 
Phase 2 services, and Mr. Jones noted bid document review, attend all meeting with County, and on-site during the construction process at 
least one day per week. The Director noted County appreciated the involvement of Mr. Jones, and his recent work that benefitted the 
contract language.   
 
Chief Norton made the motion to approve Phase 2 of the Owner’s Representative Agreement, not to exceed $116,000. Chief Leahy 
seconded, and the motion was approved by unanimous roll call vote.  
 
10.  Executive Closed Session for the purposes of discussing: 

A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

 
The committee did not go into closed session.  
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11.  Other Business 
A.  Actions from closed session, if needed.  
 
B. Mayor Brummel thanked the Executive Committee for their involvement and critical eye in the facility project process.  Director 
Tegtmeyer noted thanks for the recognition at the last meeting as the Executive Committee allowed his growth by the feedback and 
direction. He noted appreciation for assistance members provided in the preparation of the policy approved today. Mayor Brummel noted 
when he joined DU-COMM the agency had scandal and technology issues, but the agency has grown into a premier organization largely 
thanks to Director Tegtmeyer and the leadership of the Executive Committee.   
 
Next Meeting:  Wednesday, March 22, 2017, 7:30 a.m. at DU-COMM, 600 Wall Street, Glendale Heights, IL. 
 
13.  Adjournment 
At 9:18 a.m., Chief Norton made a motion to adjourn the meeting. Mayor Broda seconded and the motion was approved by unanimous 
voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




