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EXECUTIVE COMMITTEE MEETING – MINUTES 

Wednesday, January 15, 2020 – 7:30 a.m. 
DU-COMM, 420 N. County Farm Road, Wheaton, IL  

 
Mayor Brummel called the Executive Committee meeting to order at 7:31 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
  Manager David Fieldman (Secretary)  Village of Downers Grove 
  Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD  
  President Brent Frank    Lisle-Woodridge FPD  
  Administrator Michael Guttman   City of West Chicago 
  Manager Scott Niehaus    Village of Lombard 
        Police Chief Phil Norton    Village of Glen Ellyn  
  Fire Chief Andy Bonomo    York Center FPD 
  Fire Chief Brian Leahy    Village of Clarendon Hills    
  Police Chief John Madden   Village of Burr Ridge 
   
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Deputy Director Lamela,  

Finance/HR Manager Athitakis, Executive Secretary Keifer, TC Delph-Ruiz, TC Perez, TC Turano,  
CM Klomes, CS Giuffre, CS Barber, CS Pirog, CS Bucher, Training/QA Mgr. Jagodzinski,  
Protocol Coord. Hanold,  

 
Guests: Attorney John Kelly, Ottosen DiNolfo Hasenbalg & Castaldo, Ltd. 
 
2. Public Comment: None. 
 
3.  Employee Recognition: 

             A.  Letter of Recognition:  TC Slade, TC Buff, TC Delph-Ruiz, TC Turano 
Director Tegtmeyer summarized 12/05/19 incidents. Four TCs worked a series of calls in Downers Grove and Woodridge. A 
robbery incident was flashed, a TC assisted officers with LEADS inquiries while officers tracked a cell phone to a Woodridge 
location and surveillance cameras caught offenders’ use of stolen credit card. The incident started at 8:45 p.m., with 
information shared in the center. At 9:40 p.m., a TC took a home invasion call in Woodridge, when that call was flashed, it was 
determined these were likely the same individuals. The officers apprehended the four offenders in a felony traffic stop. TCs 
provided good information to the right people and assisted in the successful outcome. The Director recognized TC Cheryl 
Delph-Ruiz and TC Nick Turano for their roles and noted the other TCs were unable to attend today. The Director will 
presented each with a Letter of Recognition. 
B.  Wall of Life: TC Perez, TC Linklater, TC Delph-Ruiz 

Director Tegtmeyer summarized the call taken by TC Pedro Perez on 09/16/19 for a 32 year old female not breathing. 
TC Perez gave CPR instructions and when the call disconnected, he called back and continued mouth-to-mouth and CPR 
instructions until the patient began to breath.  

The Director summarized the call taken by TC Cheryl Delph-Ruiz on 11/23/19 for a 42 year old male choking, not 
conscious - not breathing. TC Delph-Ruiz advised caller to check the mouth for food and provided CPR instructions until the 
patient regained consciousness. 

The Director summarized the call taken by TC Yvette Linklater (unable to attend today) on 11/22/19 for a 50 year old 
male – not breathing. TC Linklater started CPR and AED instructions until help arrived. The patient was transported to the 
hospital and survived. 

Each honoree received an Outstanding Achievement Certificate, a pin, and a plaque on the Wall of Life. The Director 
noted the fine work all TCs do every day. Downers Grove Manager Fieldman noted he was briefed on the robbery and his 
Chiefs advised him of the excellent and timely dispatch information, and he thanked the TCs. 
 
At 7:39 a.m. TC Delph-Ruiz, TC Perez, TC Turano, and CM/CS staff left the meeting. 
 
Chief Norton left the meeting at 7:40 a.m. and returned at 7:43 a.m.  
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 4.  Approval of Minutes 
 A.  November 27, 2019 

Manager Fieldman made the motion to approve the minutes of November 27, 2019 and Administrator Guttman seconded. The 
motion was approved by unanimous voice vote. 

 
5.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – October and November 2019.  
B.  Monthly Bill Listing – October and November 2019  
Administrator Guttman the motion to approve the October and November 2019 Bill Listings and Chief Madden seconded. The 
motion was approved by unanimous roll call vote.  
 
6.  Chiefs Operations Committee Report – Chief Leahy 
Chief Leahy noted discussions on CAD outages. DuPage OEM advised of new communications plan they will coordinate with 
input from agencies. DU-COMM to collect contact information for Command notifications.  
 
7.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer  
B.  Operations Department Report:  Nicole Lamela  
C.  Support Services Department Report: Matt Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted reports in the packet and work on CAD reports. Manager Fieldman asked about confidence CAD 
reports are attainable. The Director noted a staff report was discussed at the Chiefs meeting yesterday and included the CAD 
report issue. Staff needs CAD data training.  
 
8.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted two outages within 24 hours this week, Monday at 10:00 a.m. and Tuesday at 4:00 a.m. that 
preceded the ETSB meeting. Root cause appeared to be a Comcast network issue. A 3 p.m. call with ETSB, PSAP personnel, 
including Manager Klein and DD Baarman. When the Comcast network failed, all three PSAPs disconnected from the CAD 
servers. Monday, 65 tickets were open when the connection failed, a two-three minute outage has a ten minute impact to the 
center, as TCs don’t always receive notice of the failure. DU-COMM asked that the witness server, at the Sheriff’s office, be 
moved to DU-COMM, as the three servers cannot see each other. If the witness server is next to the primary server the outage 
won’t happen, but there would be issues if something happened to the building. Moving the witness serve would allow the 
other PSAPs to restore to CAD quicker. DU-COMM recommended this move after the 11/11/19 outage. DU-COMM believes 
Comcast made changes last night and the witness server will be relocated today. The ETSB bought a dual network, but it 
doesn’t seem to have redundancy. Staff will continue to ask questions on design and reliability, as they were not involved in 
the detailed design configurations. The Vendor needs to reassess the configurations to ensure proper implementation. The 
Director spoke with the ETBS Director regarding GIS and other issues and noted work on a draft issues report. Frustrations 
are high and facts don’t always line up, which may require a different approach to resolve.  
 
At ETSB, member Kruger, member Franz and the Director communicated the technical issues, which was met with much 
concern from the board, including the citizen’s rep. At the December Chiefs meeting, members were fully engaged with the 
issues and will advocate, but must determine how to advocate. Chief Norton noted months since the issue in November. The 
Director noted TCs could enter data into CAD before the failure is known, which could cause a processing delay of up to a 
minute. CAD down procedure is used to continue to perform our mission, but it would likely impact the delivery time. Chief 
Norton noted DU-COMM cannot deliver to the best of its ability if the CAD system is not working to its ability. The Director 
noted work with the ETSB and will provide information to agencies. Further discussion ensued on the network outages, 
database issues that interrupted calls for service, and workstation crashes.  
 
Must determine why the dual Comcast network is not redundant. DD Baarman noted the two paths are maintained by one 
service on the firewall, and when it detects an error it turns off both links and can’t route. Comcast must resolve. With the 
witness server at DU-COMM, we remain operational if the network fails. Further discussion ensued regarding the servers and 
all the fire units in the system. Went from RFP to deployment, without independent survey of how the PSAPs operate. The 
Director noted work with ETSB, Comcast, and Hexagon. 
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9.  Old Business 
A.  New Facility – Update 
B.  600 Wall Street – Executive Summary of Staff  
Director Tegtmeyer noted the 600 report emailed in December, and summarized the report. Recommends a small committee 
vet agency’s needs while techs concurrently decommission the equipment this year. If no agency need, work with Broker to 
market. The Broker reviewed the report and noted the property value for a sale or lease may be high and recommended a 
clear plan before marketing. The finance subcommittee began work on the reserve issue. Cost for 600 included in the FYE21 
budget. Manager Niehaus noted $100-$150k may be high for a commercial lease and asked about property tax. The Director 
noted tax was not included. Manager Niehaus agreed with Broker comments for a lower price range. President Frank 
recommended an appraisal and asked about the decommissioning. DD Baarman noted the timeline in calendar days, not tech 
hours. Administrator Guttman suggested obtaining a commercial Real Estate Broker’s analysis of costs and capital 
improvements, and a valid appraisal. The Director noted the 01/16/17 appraisal for $1,085,000. President Frank noted the 
information is outdated due to market sales. Mayor Brummel inquired about consensus to request an updated appraisal and it 
was agreed.  
 
Administrator Guttman suggested a review of needed lease capital improvements. The time needed to decommission will 
provide for the review of options. Discussion ensued and Manager Fieldman noted real estate not a core competency and 
takes time away from core competencies. The Director asked for clarification on the lease costs, and Administrator Guttman 
noted a thorough analysis by a Broker of capital improvement costs required for a lease. Chief Bonomo noted opinion to get rid 
of the property and not continue to maintain it. Administrator Guttman agreed and noted need to get as much information as 
possible and move forward. Manager Fieldman suggested, if hiring a Broker, give them parameters to allow them to cut the 
deal without Board approval. Mayor Brummel inquired if all would like to make a decision at the next meeting, and Chief 
Bonomo agreed. The Director noted that would require tech work be shifted to the property. Manager Fieldman asked if third 
party could perform the work. The Director noted many live systems, for daily operations, and would not want a third party to 
handle. Mayor Brummel noted this is not a core competency, real estate takes time and money. To try to maximize the 
financial benefit, the needed staff time must be considered. At the next meeting will bring the additional information.   
 
C.  CAD/RMS – Update on DuJIS Project 
The Director noted discussed earlier in meeting.  
 
D.  Finance Committee Meeting 01/14/2020 
Administrator Guttman noted two meetings; discussed the 4 TCs added to last year’s budget. The Finance Subcommittee 
recommends the four positions remain in the budget and asked staff to reduce overtime by $200,000. Recommended the four 
positions not be filled without Executive Committee direction. Recommended the use of reserves for the balloon payment. Staff 
to draft a reserve policy. Reviewed two Hanover Park requests: 1. Policy or statement that the Board will not alter the funding 
formula for ten years. The committee tabled to review alarm fees and will review in the fall.  2. Eliminate deferred repayment - 
failed by a vote of 4-3, as communities received benefits to assist them. Administrator Guttman noted at the first meeting it was 
made clear that the Executive Committee would direct the Finance Subcommittee and topics must be approved first. The 
Subcommittee requested Administrator Guttman contact the Managers at Oak Brook, Clarendon Hills, and Hinsdale regarding 
the timetable of their decision. All three noted no timetable and watch what DU-COMM does to reduce member contributions.  
 
Chief Leahy suggested TC recognition be done at Board meetings. Discussion ensued and the Director to add this topic to 
report and include photos, to not delay recognition of the TC.   
 
E.  FYE21Draft Budget  
Director Tegtmeyer noted changes, balloon payment recorded as assigned funds, overtime reduced by $199,002, and 
authorized strength remains at 87. The Executive Committee to approve conditional offers for positions 84-87. Currently, 
staffing is at 79 TCs. Discussion ensued regarding overtime reduction offset to unfilled positions, and percentage of TCs lost 
during training. 
 
Manager Niehaus left the meeting at 8:35 a.m. and returned at 8:36 a.m.   
 
Chief Leahy noted Fire East VHF problems and Techs work to resolve. If equipment is needed, not seeing it in the capital 
budget. The Director noted the Finance Subcommittee discussed a staff review of the current assigned funds.  
 
Administrator Guttman made the motion to recommend the Board of Directors approve the FYE21 Draft Budget, and Chief 
Madden seconded. The motion was approved by unanimous roll call vote.  
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10.  New Business 
A. Impact of Changes in Legislation 2020  
Director Tegtmeyer noted opinions of general counsel and labor counsel. No way to prohibit use of cannabis off duty. Enacted 
temporary guidance and informed employees of expectations. Other law changes that members are aware of, but if there are 
questions, contact the Director.  
 
Attorney Kelly noted the 9-1-1 act sunsets at the end of this year and meetings were held recently to generate a revised 
statute that should be introduced at the end of the month for legislative action. Mandatory TC training probably included.   
 
B. Use of DU-COMM Facilities  
Director Tegtmeyer noted member agencies, community groups, and corporations ask to use the facility, noted concerns and 
asked for direction. Members always allowed, but noted a company request to film a dispatch center. Chief Norton suggested 
they use 600 Wall. Manager Niehaus cautioned State and Federal reps may request a town hall meeting before an election, 
which could appear to be a political endorsement. Their meeting room policy prohibits that type of use and he will send the 
Director the policy. The Director noted the facility is not open as community room in order to limit access.  National Emergency 
Number Association (NENA) used meeting room to host national education training, over a weekend, with the Director present. 
They used the training room in a PR piece with console, without data, in the background. Manager Fieldman suggested staff 
create guidelines for a discussion at the next meeting.  
 
Chief Madden left the meeting at 8:45 a.m. and returned at 8:47 a.m. 
 
At 8:46 a.m. Chief Leahy made to motion to enter Executive Session for the purposes of discussing Personnel matters (5 ILCS 
120/2 (c) 1) and Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11). President Frank seconded, and motion was 
approved by roll call vote.  
 
11.  Executive Closed Session for the purposes of discussing: 
A.  Personnel matters (5 ILCS 120/2 (c) 1) 
B.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5 
D.  Security procedure (5 ILCS 120/2 (c) 8) 
E.  Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
Having taken no action the Executive Committee reconvened at 8:50 a.m. 
 
12.  Other Business 
A.  Actions from closed session, if needed. 
B.  Executive Committee meeting following Board on January 21, 2020? 
Director Tegtmeyer noted today was the rescheduled December meeting, suggested the January meeting be cancelled, and it 
was agreed.  
 
Next Meeting: Wednesday, February 26, 2020, 7:30 a.m. - DU-COMM, 420 N. County Farm Road, Wheaton, IL  
 
13.  Adjournment 
At 8:50 a.m. Chief Madden made a motion to adjourn the meeting and Administrator Guttman seconded. The motion was 
approved by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




