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EXECUTIVE COMMITTEE MEETING – MINUTES 
Tuesday, January 17, 2017 – following the 7:30 a.m. Board of Directors meeting 

Carol Stream, FPD, 365 Kuhn Road, Carol Stream, IL 
 

The Executive Committee meeting was called to order at 8:01 a.m. by Mayor Broda. 
 
1.  Roll Call 
Present: Mayor Joe Broda (Secretary)  Village of Lisle  

Trustee Timothy Deutschle (Treasurer) Bloomingdale FPD 
President Brent Frank   Lisle-Woodridge FPD 
Manager Joe Breinig   Village of Carol Stream  
Administrator Michael Guttman  City of West Chicago 
Fire Chief Andy Bonomo   York Center FPD 
Police Chief Steve Herron    Village of Roselle 

  Fire Chief Brian Leahy   Village of Clarendon Hills 
    
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Deputy Director Mostaccio, Finance/HR Manager Athitakis, Executive 

Secretary Keifer 
 
Guests:  Attorney Kelly-OBKCG&D, Glen Ellyn Manager Mark Franz, Owner’s Representative Andy Jones  
 
Mayor Broda welcomed President Frank - appointed to the Executive Committee by Chairman Brummel. 
 
2.  Public Comment:  None   
 
3.  Approval of Minutes  
A.  November 23, 2016   
B.  December 14, 2016  
A motion to approve the minutes of November 23, 2016 and December 14, 2016 was made by Chief Bonomo. The motion was seconded 
by Chief Herron and approved by unanimous voice vote.  
 
4.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – November and December 2016 
B.  Monthly Bill Listing – November and December 2016 
 
A motion to approve the bill listing for November and December 2016 was made by Administrator Guttman and seconded by Chief Herron.  
The motion was approved by unanimous roll call vote.   
 
5.  Chiefs Operations Committee Report 
Chief Herron noted discussions on the decommissioning of the DIRS channels, began to discuss the term to hold 9-1-1 calls, and 
STARCOM activated on the West Chicago tower site on 12/27/16.  Approved changes to two fire Written Directives.  
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report:  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
The Director noted reports in the packet and asked for questions.  There were no questions.  
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the report was given at the Board of Directors earlier today.  
 
8.  Old Business 
A.  New Facility – Project Update 
Director Tegtmeyer distributed a worksheet for discussion to determine the facility costs, which is approximately a 5% shares increase to 
the operations budget. Discussion ensued on agencies withdrawal issues and share assessment. The Director summarized the worksheet 
includes annual costs and lease payments, based on the current funding formula.  He noted DU-COMM would use any available revenue 
stream to lessen costs.  He asked for direction on what to provide members and the level of detail.  
 
Chief Bonomo noted members need to adhere to the ETSB consolidation policy and a brief discussion ensued. The Director noted the 
worksheet also includes the 25-year owning/operating (O&O) portion of the lease. Utilities and other unknown costs not included. The O&O 
costs defer to years 16-25 of the lease.  Discussed annual changes of sworn officers affect the worksheet over 25 years. The Director 
suggested the worksheet be updated every year, as a budget attachment, and include known offsets and members payments to date.  
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Director Tegtmeyer noted the need to answer the Boards question on member’s costs. President Frank suggested present value of lease 
cost for full disclosure, and members know what they would owe if they leave. The number will change over time, but members need to 
know the economics. Discussion ensued on how to show the costs. President Frank noted a good agreement would define all sides 
including the cost to leave. Chief Leahy inquired if a lump sum revenue would decrease costs for just that year, and a discussion ensued. 
Further discussion ensued regarding the annual update would change costs, and the first year is the worst-case scenario. The Director 
noted the costs could be forecasted on an annual basis and long-term.   
 
Discussed the $702,000 annual lease, County to borrow $7.5 million, future interest rate, and when County will take the fixed rate loan. 
Attorney Kelly noted IGA language of DU-COMM to pay interest and principal on $7.5 million not to exceed 4%. Manager Breinig inquired if 
an agency leaves and makes a lump sum payment, would DU-COMM be able to apply the payment to the loan without penalty.  Attorney 
Kelly noted the agreement structured for prepayments at any time with no penalty and interest reduction based on lower principal.  
 
Discussion ensued regarding Warrenville Fire not included in the budget shares and the Director noted if the ETSB does not approve the 
Warrenville Fire move, an amended budget would be provided to reduce member costs. The Director noted DU-COMM opposes the 
Warrenville move because it creates a transfer where one does not exist, after years of work to reduce transfers.  Manager Franz noted 
this is the first request after full consolidation and DU-COMM should go on record, and perhaps the Village of Warrenville would send a 
similar letter to give ETSB members more information.   
 
Manager Franz asked to separate the operating costs from the capital costs on the worksheet, and the Director noted the lease is an 
operating cost – a share percentage of member agencies, and not a capital cost. Manager Franz noted a village funding mechanism if 
costs were capital costs. Attorney Kelly noted the number on the worksheet for years 2019-2032 represents the County loan repayment, 
the capital cost of building the facility and the interest.  Years 2033-2043 represents the ongoing expense of maintaining the facility for the 
term of the agreement. In the 15-years of loan repayment, the County will maintain the property at no cost, but will double the cost in the 
last ten years. The Director noted a concurrent 1.5% increase on O&O costs through the deferment. Administrator Guttman asked if the 
lease and IGA could be shared with the Executive Committee, and the Director noted by the end of week.  President Frank noted members 
need the costs of their continued liability, and for audits.   
 
Director Tegtmeyer noted comments today and the need to share the worksheet and predict costs over 25-years to members. A discussion 
ensued that costs compare to the last time provided to members, and presumes the ETSB $4 million. Discussion ensued regarding 2019-
2032 cost of lease and improvements and 2033-2043 cost of facility maintenance, and possible argument that a departing member is not 
bound to future maintenance costs bundled in the lease. The Director noted it is the Board of Directors role to interrupt Bylaws to determine 
the commitment for a departing agency.  Attorney Kelly noted the Bylaws state members are responsible for all contract costs and he 
would argue the IGA and lease are contracts and O&O expenses are included in them.  Manager Breinig noted under normal 
circumstances 15 years of custodial care would never be included. Attorney Kelly noted generator, HVAC, landscaping/snow removal 
would be invested in capital replacement or repair for the premise, but not utility or cleaning services.  Attorney Kelly suggested 
determining a formula for a departing member during the life of the agreement.   
 
The Director asked for further direction on if just the 2019-2032 costs should be included, and Manager Breinig noted that plus half of the 
O&O deferred cost.  The Director inquired if it should it be done on one spreadsheet or individually for each agency. The Director noted if 
the recommendation is to repay the O&O through the first fifteen years that would reduce the 2033-2043 in half.  He suggested the most 
transparent method to clarity for members.  Administrator Guttman suggested the total cost for 25 years, but add a footnote with the 
formula and the cost to exit including the O&O expense.  Further discussion ensued that if members owe the debt they also owe the related 
costs for that timeframe, and every year thereafter. The Director inquired about worst-case scenario language and if DU-COMM would use 
all alternative methods to reduce annual costs, or make decisions to buy back principal. Should the lease be a separate assessment, or 
remain an operations costs in the budget, which is best to review annually when assessing agencies.   
 
Chief Leahy inquired about the 2018 interest only payment and the Director noted he believes there are reserves to make that payment.  
Chief Leahy suggested a bill for the debt, paid annually, and the Director inquired about the formula, noting the annual budget changes. 
Chief Leahy suggested a separate bill from the quarterly assessment. Administrator Guttman suggested the member breakdown be 
updated annually. Manager Breinig suggested footnotes show costs if an agency leaves. The form a snapshot today, but subject to change 
based on sworn officers, funding formula, etc. The Director noted he would work on footnotes based on today’s discussion, and send to the 
group for comments. Will share with the IGA lease, but the worksheet should be internal and not part of the IGA lease. It will be part of 
future budgets. Chief Herron noted the importance that the footnotes include the 4% level of support, and Manager Breinig noted it is the 
same amount members agreed to over the years. The Director collected the worksheets.   
 
B.  CAD/RMS – Project Update 
The Director noted members would be reminded not to pay for the SONET, and DU-COMM would purchase the connections through the 
ETSB Comcast agreement unless a better price is available. DD Baarman summarized the need for price negotiations. Manager Breinig 
noted working on the spreadsheet from the project inception. Manager Franz inquired about a legal opinion if the SONET and/or RMS are 
eligible for ETSB funding under the new terms of the Telecommunications Act. Attorney Kelly noted caution and advised his opinion; CAD 
can be funded, RMS can be funded as long as it supports public safety answering and response. Director Tegtmeyer noted a State official 
must ask the Attorney General’s office for the outside opinion.  He noted an informal discussion with the Director Zerwin, and the ETSB is 
paying for as much of the RMS system they feel they can and working within the letter of the rules. He noted if the ETSB increased funding 
for the RMS, funding for other costs might not be available. He noted uncertainty if it is worth pursuing. Manager Breinig suggested 
clarification on the matter as the bill evolves and a discussion ensued. Director Tegtmeyer suggested the ETSB not branch out further, but 
just support the PSAPs, as nothing prevents them from paying for staff training. He noted Director Zerwin and Director Bloom are DU-
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COMM representatives for the 911 Advisory Board and perhaps could answer the question. Manager Breinig suggested a practical 
approach, we have the right to ask, but be smart and understand the playing field on the facility, IGA, etc.  Maybe we get through the next 
phase for the building, before we discuss the other. The Director noted finalizing the facility would create a greater cooperation with the 
County. Manager Franz suggested Attorney Kelly give a legal opinion. Chief Bonomo noted the CAD, SONET, new phone, and the ETSB 
is overwhelmed. He suggested we get everything running and at a minimum, the ETSB should pay for the SONET. Attorney Kelly noted the 
expectation is that the statewide 911 Advisory Board will introduce a bill to amend and stretch out the sunset, possibly increase the 
surcharge, and make technical fixes to the rules and statues, sometime this year.   
 
Mayor Broda left the meeting at 8:55 a.m. and Trustee Deutschle took over as Chairman of the meeting.   
 
C.  Agency Withdrawal status 
Director Tegtmeyer noted a meeting with Warrenville Fire next week, and work with the other agencies if they will sign the withdrawal 
agreement.  There were no substantive changes offered. The Director recommended that if the ETSB does not allow Warrenville Fire to 
leave, they continue as a member and amend the budget.  Chief Bonomo asked for recap for the three leaving May 1, and the Director 
noted DU-COMM provided the withdrawal agreement effective the end of April, to move to ACDC. If ACDC is not ready by May 1, they 
must sign the contract agreement that charges their annual assessed rate and a 15% premium payable quarterly, in advance, and billed 
separately for their maintenance.  The Director will meet with all three to ensure they are clear on the agreements.   
 
9.  New Business 
A. Semi-annual review of closed session minutes Semi-annual review of closed session minutes pursuant to the (5 ILCS 120/2 (c) 21). 
Motion to release or hold the minutes of: 5/22/07, 8/27/08, 5/27/09, 5/26/10, 10/26/10, 11/24/10,1/18/11, 2/22/12, 3/28/12, 
4/17/12,10/30/12, 2/27/13, 5/22/13, 8/28/13, 4/2/14, 7/15/14, 8/27/14, 11/26/14, 12/17/14. 3/25/15, 03/23/16, 04/19/16, 05/25/16, and 
motion to authorize the destruction of verbatim records (audio) of closed meetings older than 18 month and meeting destruction criteria.  
Chief Bonomo questioned the 02/27/13 minutes, and Director Tegtmeyer conferred with Attorney Kelly and recommended the minutes 
remain closed until the next review.   

Manager Breinig made a motion to hold the minutes of: 5/22/07, 8/27/08, 5/27/09, 5/26/10, 10/26/10, 11/24/10,1/18/11, 2/22/12, 3/28/12, 
4/17/12,10/30/12, 2/27/13, 5/22/13, 8/28/13, 4/2/14, 7/15/14, 8/27/14, 11/26/14, 12/17/14. 3/25/15, 03/23/16, 04/19/16, 05/25/16, and 
motion to authorize the destruction of verbatim records (audio) of closed meetings older than 18 month and meeting destruction criteria.  
The motion was seconded by Administrator Guttman and approved by unanimous voice vote.  
 
10.  Executive Closed Session for the purposes of discussing: 
A.  Semi-annual review of closed session minutes pursuant to the (5 ILCS 120/2 (c) 21). 
B.  Personnel matters (5 ILCS 120/2 (c) 1) 
C.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
E.  Security procedure (5 ILCS 120/2 (c) 8) 
F.  Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
The committee did not go into closed session.  
 
11.  Other Business 
A.  Actions from closed session, if needed.  
Director Tegtmeyer noted a 21-minute unplanned CAD outage on Friday, January 13, 2017 at 12:05 p.m. and restored 21 minutes later.  
MIS staff stayed until 9:30 p.m. to monitor the situation. MIS determined there was too much data in the CAD mapping system. Staff 
making edits to reduce data and working with Motorola. Only third unplanned outage in ten years. Operational staff performed extremely 
well and moved to manual cards. He did not receive complaints regarding calls.  
 
Next Meeting:  Wednesday, February 22, 2017, 7:30 a.m. at DU-COMM, 600 Wall Street, Glendale Heights, IL. 
 
13.  Adjournment 
At 9:02 a.m., Manager Breinig made a motion to adjourn the meeting. The motion was seconded by Chief Bonomo and approved by 
unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




