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CHIEFS OPERATIONS COMMITTEE Notes – No Quorum  
Tuesday, February 11, 2020 – 1:00 p.m. 

DU-COMM, 420 N. County Farm Road, Wheaton, IL 
  
Chief Leahy called the meeting to order at 1:05 p.m.  
 
1.  ROLL CALL / AGENCY: 
     Chief Patrick Ullrich          Bartlett PD 
     DC Rich Kurka          Bloomingdale FPD 
     Chief Brian Leahy          Clarendon Hills FD 
     Chief Greg Thomas          Darien PD 
     Chief Steve Gorsky          Darien-Woodridge FPD 
     Chief Jeff Pindelski          Downers Grove FD 
     DC Scott Spinazola          Downers Grove FD 
     DC Bill Anaszewicz          Elmhurst FD 
     Chief Russ Wood          Glenside FPD 
     DC Rich Cassidy          Glenside FPD 
     AC Eric Fors           Hanover Park FD 
     DC Terrence Sherrill          Hanover Park PD 

Chief John Giannelli                 Hinsdale FD 
DC Steve Demas  Lisle-Woodridge FPD 
DC Ray Kickert   Lombard FD 
DC Tom Wirsing  Lombard PD 
Chief Barry Liss    Oak Brook FD 
Chief Mark Bozik  Roselle FD 
DC Steve Stapleton  Villa Park FD 
Chief Bill Schultz  Wheaton FD 
Chief Dave Schar  Winfield PD 
Chief Andy Bonomo  York Center FPD 
DC Rick Sanborn, Jr.   York Center FPD

DU-COMM STAFF:   Executive Director Tegtmeyer, Deputy Director Lamela, Deputy Director Baarman,  
Training/QA Manager Jagodzinski, Executive Secretary Keifer 

 
GUEST:  Corey Mulryan - DuPage OHSEM  
 
2.  Approval of Minutes: 
A.  January 14, 2020 minutes  
No quorum  
 
3.  Executive Committee: 
A.  December meeting moved to January 15, 2020 
 
4.  Report of Committees: 
A.  Support Services – January 8, 2020  
DD Baarman noted discussion on Fire East and Fire South changes to analog simulcast on IP connection. Fire East 
issues being addressed. Also discussed CAD and completion of the 800 MHz backup system. 
 
B.  Police Operations – January 22, 2020 
Chief Schar reminded Chiefs to invite DU-COMM TCs to applicable training. He noted due to new CAD configurations, 
police may get LEADS response on MDTs before the TC advises, as the response often goes to the MDT first.   
 
C.  Fire Operations – January 16, 2020 
Chief Wood noted monthly meetings until CAD, station alerting, etc., issues are resolved. Reminder to send helptickets 
and include topic in the subject line. Discussed PL phone lines (direct to DU-COMM) a single circuit costs some 
agencies $1,100/month. Support Services asked to review other options. Chief Leahy noted their phones are 
programmed to speed dial DU-COMM at no cost. 
 
5.  ETSB REPORT:  
A.  ETSB 
Director Tegtmeyer noted the ETSB met today and discussed CAD outages the week of January 21st.  ETSB prepared 
a report with information from Comcast, Hexagon, and AT&T. Issues: Comcast network, ETSB network, network 
issues impact on Hexagon and Fire Station Alerting. In addition, the 9-1-1 phone system failed. A result of on-site 
technician work on the system server. The Director asked how work on one server impacts the other in a redundant 
system. Asked AT&T to address further, and asked the ETSB what did the network do when it didn’t find the 9-1-1 
CPE (Customer Premise Equipment). Last week, a citizen reported their 9-1-1 call got a fast busy - that call did not 
route to one of the backup PSAPs. Most calls did, but in this instance the call was delayed.  
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ETSB to purchase local network equipment, per recommendations, to add switches at both PSAPs. One partial failure 
related to a network switch, adding more switches will reduce issue. Radios operate on three switches (1/3 of the 
room), phones on four switches (1/4 of the room), and CAD will move to four switches. Working with Comcast on how 
the switch was configured. Recently, our staff invited to participate in troubleshooting, which allows them to see the 
issues and work with the ETSB to try to ensure best practices. The ETSB will review with the Tech committee (ETSB 
techs and PSAPs techs) and provide regular updates, and the ETSB Director given 60 days to provide reports. A 
Consultant for this complicated system does not exist. He noted Chief Norton spoke at ETSB to stress the importance 
to resolve. Further discussion ensued regarding calls routed to backup PSAPs, without advising of an alternate 
number. In the two hour outage, NWCDS relayed information for 75 calls, and Naperville 15 calls, over 14 POTS lines, 
not part of the computer system. In the past, each center had an independent 9-1-1 system, but now, the three PSAPs 
share a Geo-diverse switch, a virtual switch on two servers.  
 
Chief Schultz inquired about GIS issues and the Director noted DD Lamela is working to better understand issues, and 
help the ETSB resolve tickets. Chief Schultz inquired if headed in right direction, and the Director noted the ticket 
numbers have not dropped yet. 
 
B.  PAC Update   
DD Baarman noted review of the TDMA, and Accessory policies, asked to use the ITTF 4A, 4B less. He noted the 
Director sent an email last week regarding encrypted talk groups. ITTF channels are not encrypted. Will determine 
what is needed for SWAT, as they include Naperville officers that are not on the DuPage talk group. The Director 
inquired if there were questions about his email regarding a website that captures and lists police actions. He noted 
police have encrypted channels, and in situations with outside agencies, cache radios are available to use a channel 
not available to others.  
 
6. STAFF REPORTS: 
Director Report:   
Operations/Training:    
Support Services/MIS:   
Human Resources:   
Chief Leahy noted the reports in the packet.  
 
7.  Old Business 
A.  ETSB DEDIRS Radio Project   
DD Baarman noted work to locate the last radios, and trouble with TDMA/GPS flash keys that Motorola will help to 
resolve.  
 
B.  ETSB CAD/RMS 
Director Tegtmeyer inquired if members received the 01/30/20 message from DC Kurt Vavra, sent to agency’s SME 
(subject matter expert) about RMS training on Wednesday, 02/19/20 at the Glen Ellyn Police Dept. The Director noted 
a Hexagon staff member onsite to close tickets and a PRMS committee meeting next week.  
 
C.  Fire Station Alerting 
DD Baarman noted work to scrub the CAD map of agency tones and radio channel sounds. Had intermittent key-ups 
that may be from Purvis, and open tickets on the dead-end complaints.   
 
D.  Agency Notifications 
The Director noted last month’s request for emails and/or phone numbers from members to create an agency 
notifications group.  Just completed compiling the list and it will be programmed this week. If an agency did not 
respond to the request, the Chief will be the contact. During the recent outages the list was not available to notify 
agencies.  
 
8.  New Business 
A. DuPage County Health Department – Special Situations  
Director Tegtmeyer noted Mr. Mulryan, DuPage OHSEM, will discuss the Corona virus issues, as the health 
department asked DU-COMM to put information into CAD.  Mr. Mulryan summarized the Public Safety Taskforce 
created 2014 during the Ebola virus. He noted back then the health department EMA notified police chiefs when 
someone in their jurisdiction had something. Due to the spread of that information, the health department stopped 
sharing information. Upon further discussions between the health department and OEM, with guidance on best 
practices to share information with first responders. Worked with the ASA to get the PPE recommendations to the 
dispatch centers. OEM receives the address from the health department, with no other information, to determine the 
specific fire agency and the PSAP. OEM emails the address to the PSAP and follow-up with a call. The current health 
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department policy does not allow OEM to share the address with police and fire. That policy is under review with the 
ASA, and Chiefs feedback provided to the health department. Depending on the totals, could stop CAD updates if 
number exceeded a certain amount. Then would send a spreadsheet of addresses with voluntary isolation and PPE 
recommendations to each jurisdiction. He noted work to improve the new policy based on what was done in 2014.  
 
The Director noted this information is entered into the CAD as a Special Situations, instead of LSI. Not an easy field to 
see in MPS, or in dispatch, and the field is also used for key holders. Currently, there is no way to make notices rise to 
the top of the list. At the last ETSB PSAP meeting, he requested Hexagon be asked to improve this CAD field, due to 
the opportunities to miss it. Staff gets training reminders, but it could be missed. Fire service wants information during 
the dispatch. Agencies need to know what the notice looks like in vehicles, and what can be said over the air. If an 
agency gets a notice and wants to know the address, per counsel, in an intergovernmental cooperative, the PSAP is 
the agency. Ask, and we will tell you the address. At this point, we will not auto send the information, as not all Chiefs 
ask for it. The limitation of the special situation field must be addressed. That field may always have information in it. If 
dispatch sees it, they will advise you to check your LSI information. Over the radio, TCs will advise you to check your 
LSI for a travel advisory. Mr. Mulryan noted this policy if only for DuPage County, and not used by Will, Kane, or Cook. 
The IL Dept. of Public Health (IDPH) does not recommend this practice and feels it creates a repository of sick 
individuals. If in multiple counties, OEM will not know and IDPH will not help.   
 
AC Fors inquired about questions to identify travel risks, and the Director noted when someone describes flu-like 
symptoms, dispatch asks new questions and advises of travel advisory, as applicable. Further discussion ensued and 
DD Lamela noted three event types trigger the questions. Mr. Mulryan noted the need to get the PSAPs to use the 
same questions for consistency.   
 
B. Chairman of the Support Services Subcommittee – Assistant Chief Eric Fors 
Director Tegtmeyer summarized that with quorum, nominations from the floor would be requested and if no others 
were interested, would vote to appoint AC Fors. In the event of other nominations, there would be an election. Without 
quorum, would ask for direction to allow AC Fors to fill the position until duly authorized by the Chiefs Operations 
Committee. There was no other interest noted, and no objections to allow AC Fors to fill position until confirmed.  
  
9.  Other Business 
A. NPSTW – April 12-18 
Director Tegtmeyer noted an early reminder regarding National Public Safety Telecommunications Week, as some 
agencies prepare Proclamations for their Board meetings. DU-COMM to send agencies a letter regarding possible 
donations.  
 
B. Chiefs meeting schedule  
Chief Leahy noted the need for the Chiefs to meet monthly, encouraged attendance to reach quorum, and it was 
agreed.  
 
The next Chiefs Operations Committee meeting is Tuesday, March 10, 2020 – 1:00 p.m. at DU-COMM. 
 
10.  Adjournment 
Meeting ended at 1:42 p.m.  
 
Respectfully submitted,  
Christine Keifer  
Christine Keifer 




