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CHIEFS OPERATIONS COMMITTEE – Meeting Minutes 
Tuesday, January 14, 2020 – 1:00 p.m. 

DU-COMM, 420 N. County Farm Road, Wheaton, IL 
  
Chief Leahy called the meeting to order at 1:01 p.m.  
 
1.   ROLL CALL / AGENCY: 
Chief Patrick Ullrich  Bartlett PD 
Deputy Chief Jim Durbin Bartlett PD 
Chief Jeff Janus   Bloomingdale FPD 
Deputy Chief Rich Kurka Bloomingdale FPD 
Chief John Madden  Burr Ridge PD 
Chief Rob Schultz  Carol Stream FPD 
Chief Brian Leahy  Clarendon Hills FD 
Chief Paul Dalen  Clarendon Hills PD 
Chief Steve Gorsky  Darien-Woodridge FPD 
Sgt. Steve Mandat  Elmhurst PD 
Chief Russ Wood  Glenside FPD 
Deputy Chief Eric Fors  Hanover Park FD 
Deputy Chief Terrence Sherrill Hanover Park PD 
Chief Brian King  Hinsdale PD 
Chief Rick Sander  Lombard FD   

Deputy Chief Ray Kickert Lombard FD 
Sgt. Joe Menolascino  Lombard PD 
Chief James Kruger, Jr.  Oak Brook PD 
Deputy Chief Jason Cates Oak Brook PD 
Chief Ralph DeLuca, Jr.  Oakbrook Terrace FPD 
Chief Mark Bozik  Roselle FD 
Deputy Chief Steve Stapleton Villa Park FD 
Chief Bill Schultz  Wheaton FD 
Chief Robert Schaller   Willowbrook PD 
Chief Steve Evans  Winfield FD 
Chief Dave Schar  Winfield PD 
Deputy Chief Tom Stefanson Woodridge PD 
Chief Andy Bonomo  York Center FPD 
Deputy Chief Rick Sanborn, Jr.  York Center FPD

DU-COMM STAFF:   Executive Director Tegtmeyer, Deputy Director Baarman, Deputy Director Lamela,  
        Executive Secretary Keifer 

 
Guest:   Communications Lead John Nebl, DuPage OEM  
 
Chief Leahy noted agenda item 8.B. DuPage County TICP, would be addressed first and introduced Mr. Nebl.  Mr. Nebl noted the 
need to update the County TICP, last time was pre-STARCOM. He works in conjunction with ETSB and the PSAPs for items 
related to STARCOM to gather all the information and disseminated a letter. Asked that each member identify one person in their 
agency to serve as the point of contact (POC) for non-STARCOM information. IEMA wants to update the CASM database for all 
municipalities and have the TICPs included to assist in communication. Mr. Nebl was given administrator access by the State and 
will work with member agencies to make the CASM updates and will include local agency assets, radios, gateways, frequencies, 
etc. When the TICP is updated, in 3-4 months, a field operations guide will be created – a .pdf for vehicle computers. Please send 
POC information within the next few weeks.    
 
2.  Approval of Minutes: 
A.  December 10, 2019 minutes  
Chief Wood made a motion to approve the December 10, 2019 meeting minutes and Chief Evans seconded. The motion was 
approved by unanimous voice vote.  
 
3.  Executive Committee: 
A.  December meeting moved to January 15, 2020 
 
4.  Report of Committees: 
A.  Support Services – January 8, 2020  
DD Baarman noted discussions on Fire East and Fire South changes for analog simulcast on an IP connection. Fire East issues 
are being addressed. Also discussed CAD, and the completion of the 800 MHz backup system. 
 
B.  Police Operations – No meeting in December 
 
C.  Fire Operations – No meeting in December 
Chief Wood noted meeting Thursday and going to monthly meetings until CAD issues are resolved.  
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5.  ETSB REPORT:  
A.  ETSB 
Director Tegtmeyer noted the ETSB met today and discussed two CAD outages in last 24 hours, seemed to be related to the 
Comcast network. The three servers; DU-COMM, ACDC, and the Witness Server (at Sheriff’s office) must see each other on the 
network. A process on the Comcast network timed out and stopped the data. Yesterday’s outage was about 12 minutes and this 
morning the outage was about 8 minutes. When the system locks, TCs must recognize it, and when the network reestablishes the 
TCs must refresh the CAD system, which may take several attempts. There was also an outage on November 11th with no 
dramatic changes since. The ETSB provided a report with COMCAST on the phone. The ETS Board asked tough questions this 
morning, but got no answers. The ETSB will attempt to schedule a call for 3:00 today with Comcast, Hexagon, and the technical 
committee that includes PSAP representatives. The system is not communicating at the needed level. Discussion ensued 
regarding how TCs become aware of outage. Absent the “loss connection” message on the bridge, from Purvis, TCs client freezes 
or they receive popup “connection is locked” message. Yesterday 65 calls were active when CAD failed and it takes time to 
reconnect, but TCs dispatch using the CAD down procedure. Chief Bonomo asked about final Purvis and Hexagon payments. The 
Director was unsure about the Purvis payment, but the Hexagon payment is being held. The ETSB renewed Smart911, provided a 
lengthy FSA memo to answer submitted questions. The ETSB to also provide a GIS update, but working on the draft. Chief Kruger 
noted the ETSB approved the school radio protocol. The protocol for new radio equipment was not approved and will return to the 
PAC. Chief Kruger suggested everyone review the related policy.  
 
B.  PAC Update   
DD Baarman noted plan to review the TDMA policy again next month.   
 
6. STAFF REPORTS: 
Director Report:   
Director Tegtmeyer  
Operations/Training:    
Support Services/MIS:   
Human Resources:   
Reports in the packet. Director Tegtmeyer noted struggle to get CAD data, but when available will report data for the year, which 
will be part of the annual report.   
 
7.  Old Business 
A.  ETSB DEDIRS Radio Project   
DD Baarman noted work to track down the last radios that need third touch. Last month, eight RF sites moved to the MPLS 
network from T1s, which should eliminate site failures.  
 
B.  ETSB CAD/RMS 
      1.  Staff Summary of CAD Issues 
Chief Kruger noted GIS work, and issues on centerline addresses, common names, and tying the data together. RMS reports may 
not have good data. The Director noted the packet included a summary memo. The big issue is the Informer program, LEADS 
interface does not do all the needed transactions. Personnel use a variety of devices to accomplish the transactions. A discussion 
ensued. Hexagon has one other Illinois client, and Aurora does not use the Informer program either. DU-COMM budgeted funds 
to buy the needed program, as the ETSB cannot pay for items specific to LEADS. Lots of crashes in the program. Hundreds of 
GIS tickets submitted since go-live, and working with ETSB to find root causes. The Elmhurst hospital location issue was noted. 
County GIS changes do not impact the map. Common places are always changing and needs to be updated. Issue with primary 
police jurisdiction when the fire jurisdiction is non-ETSB. When police ticket is entered if associated fire response is needed, there 
is no visual indicator to advise the TC no fire ticket was created, which can create delays. TCs train on it and DD Lamela asked 
TCs to call the fire desk to verify they got the fire call, another step, but a better solution is needed. Will monitor interfaces. Police 
gets reports from the RMS system. Fire gets reports from Fire House, etc. DU-COMM needs reports for performance stats, 
monthly activity, etc. Support is noted in summary memo and the ETSB may modify support, as our staff is not in direct contact 
with the vendor. The Director asked that the PSAP tech committee members join the call today. Need to know root causes for GIS 
issues, as multiple people can work on the map. Will start to send the Chiefs the DU-COMM internal reports attached to the 
memo. The RMS shares the GIS data, which could impact RMS reports. The Director noted having recommendations before the 
events of the last 24-48 hours. After very frank conversations with the ETSB Director within the last 24 hours, would like to 
develop recommendations to share with the ETSB and keep the Chiefs informed. More transparency and involvement is needed. 
May need Town Hall meetings. All PSAPs treated equally, but DU-COMM has 74% of the calls, and moving the witness server to 
DU-COMM (under consideration) would eliminate the network issues. Moving the witness server circumvents the system design, 
and would the design need to be reviewed. Need Hexagon involved more to ensure the processes are correct.  
 
C.  Fire Station Alerting 
The Director noted FSA would be discussed at the Fire Ops meeting on Thursday and Chief Wood noted no need for further 
discussion today.   
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8.  New Business 
A. Notifications of issues to Agencies 
Director Tegtmeyer noted the past usage of Emergin paging when CAD or radio systems fail. In those events, DU-COMM’s 
communicates is over the air and a follow-up email. Not sure the effectiveness of this process. Asked if DU-COMM should send 
text messages to phones instead of emails and requested guidance. The Emergin program may need to be replaced. Fire needs it 
for specialty team notifications, not programmed in CAD, and Fire investigators. IAM Responding used for MERIT. Discussion 
ensued regarding IPage, a page gateway in CAD triggered from events, notifications to text message and communications to 
programs like IAM Responding or Active911, but it does not have a manual gateway for TCs to send text messages. Chief 
Bonomo suggested the use of Emergin for notifications, as email is not the answer. The Director noted apps are separate devices. 
The Emergin replacement could be used, but is text message the platform Chiefs want DU-COMM to use, instead of email. Chief 
Sander suggested emails, but notify street staff over the air. Discussed POC list. Chief Schultz asked about sending email to text, 
for those that want to receive a text message. DD Baarman noted the need for an updated list with nearly 1000 numbers in 
Emergin, many old. Need clean data, determine the right group and the right product.  Emergin a 2003 product on a separate 
network. The Director noted its limited use currently, but if use is expanded would want a replacement. Chief Kruger agreed with 
the other comments. His agency maintains a command group email and most agencies do. DC Cates noted half the emails don’t 
apply to his channel and would not want a text that doesn’t apply in the middle of the night. Chief Madden noted text messages 
are best for watch commanders to receive updated messages. The Director noted the first priority is to ensure information is sent 
over the air to on-duty personnel, followed with email. Will revisit when we revitalize the page system to determine more effective 
ways to build the page groups. If an agency uses a group distribution email of command staff, please forward to Chris Keifer for 
the DU-COMM Agency Notification Group. Helpful if it is a distribution list, so when people change, the distribution list remains the 
same. Will send the request to the Chiefs. It was noted IPage is live in CAD and similar notifications could be built for (UCR 
codes) event types by agency.  
 
B. DuPage County TICP – John Nebl 
Agenda item moved to the start of this meeting.  
 
9.  Other Business 
 
The next Chiefs Operations Committee meeting is Tuesday, February 11, 2020 – 1:00 p.m. at DU-COMM. 
 
10.  Adjournment 
Chief Kruger made the motion to adjourn the meeting at 1:47 p.m., and the motion was seconded by Sgt. Steve Mandat. Meeting 
adjourned.  
 
Respectfully submitted,  
Christine Keifer  
Christine Keifer 




