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CHIEFS OPERATIONS COMMITTEE - Meeting Minutes 
Tuesday, June 11, 2019 – 1:00 p.m. 

DU-COMM, 420 N. County Farm Road, Wheaton, IL 
  
Chief Madden called the meeting to order at 1:04 p.m.  
 
1.   ROLL CALL / AGENCY: 
Chief Mike Falese  Bartlett FPD 
Chief Jeff Janus   Bloomingdale FPD 
Chief John Madden (Chairman) Burr Ridge PD 
Chief Brian Leahy  Clarendon Hills FD 
Chief Paul Dalen  Clarendon Hills PD 
Chief Jeff Pindelski   Downers Grove FD 
BC John Hardy   Downers Grove FD 
Chief Shanon Gillette  Downers Grove PD 
Deputy Chief Jim McGreal Downers Grove PD 
Deputy Chief Robert Tannehill Elmhurst PD 
Chief Phil Norton  Glen Ellyn PD 
Deputy Chief Rich Cassady Glenside FPD 
Deputy Chief Eric Fors  Hanover Park FD 
Assist Chief Tim McElroy Hinsdale FD 
Chief Dave Anderson  Lisle PD 
Chief Keith Krestan  Lisle-Woodridge FPD 

Deputy Chief Steve Demas Lisle-Woodridge FPD 
Chief Rick Sander  Lombard FD   
Deputy Chief Ray Kickert Lombard FD 
Chief Roy Newton  Lombard PD 
Sgt. Jim Kohl   Lombard PD 
Chief Dan Anderson  Roselle FD 
Deputy Chief Steve Stapleton Villa Park FD 
Deputy Chief Dan McCann Villa Park PD 
Asst. Chief Andy Dina  Warrenville FPD 
Chief Bill Schultz  Wheaton FD 
Chief Robert Schaller  Willowbrook PD 
Deputy Chief Lauren Kaspar Willowbrook PD 
Chief David Schar  Winfield PD 
Deputy Chief Tom Stefanson Woodridge PD 
Sgt. Dennis Brinkman  Woodridge PD 
Chief Andy Bonomo  York Center FPD 

 
DU-COMM STAFF:  Executive Director Tegtmeyer, Deputy Director Baarman, Executive Secretary Keifer 
 
2.  Approval of Minutes: 
A.  May 14, 2019 minutes 
Chief Norton made the motion to approve the May 14, 2019 minutes and Chief Schar seconded. The motion was approved by 
unanimous voice vote.  
 
3.  Executive Committee: 
A.  May 22, 2019  
Director Tegtmeyer noted regular business and limited discussions.  
 
4.  Report of Committees: 
A.  Support Services  
DD Baarman noted no June meeting, expect to meet in July.  
 
B.  Police Operations – May 22, 2019 
Chief Schar thanked agencies for sending reps to the meeting to approve minutes. The meeting focus was RMS.  
 
C.  Fire Operations  
Deputy Chief Cassady noted no June meeting, will meet in July.  
 
5.  ETSB REPORT:  
A.  ETSB 
Director Tegtmeyer noted the ETSB met today and due to a new ordinance requiring a super majority on all finance and 
procurement votes the ETSB was unable to approve a change order or bill payments. Had quorum, but not a super majority. 
Discussed CAD, the cutover plan, the annual audit, the Regional Office of Education on School Safety report, and approved 
policies. 
 
B.  PAC Update   
DD Baarman noted the Tri-Com request to access DuPage talk groups for 500 radios. PAC approved access to interop talk 
groups 1-8, and upon request will allow the bridge to patch them to any channel. Also approved neighboring towns; Fire West, 
Fire North, 1 West, 7 West, etc. Discussed third touch updates.   
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6. STAFF REPORTS: 
Director:     Report included in the packet 
Operations/Training:  Report included in the packet   
Support Services/MIS: Report included in the packet   
Human Resources:   Report included in the packet     
The Director noted staff reports in the packet and operational stats to be sent today.   
 
7.  Old Business 
A.  ETSB DEDIRS Radio Project   
DD Baarman noted third touch for police almost finished. Completed all DU-COMM agencies yesterday, and asked agencies to 
advise when radios - that were unavailable during the update - are available, which includes some fire radios. Motorola 
continues maintenance to optimize the tollway network and improve system reliability. Chiefs have been advised on the nightly 
work. DU-COMM asked Motorola for more details to provide to agencies. Last week’s outage was not predicted. During the day, 
Motorola to test antennas on towers. Agencies may lose coverage for the few minutes the tower site is off the air, but coverage 
should be available with the resiliency project. Motorola to also align every channel. When completed, the site operation should 
improve. About half the sites are done. See reports for more dates. For agencies on TDMA, a “helicopter effect” reported on 
channels, mostly locals when police radio goes into TDMA mode. Found to be a bad PSM mic. Disconnect mic and key-up the 
radio, if helicopter effect is gone, it’s a bad mic. DU-COMM can work with agencies and the ETSB to repair/replace the mic, just 
send help ticket.   
 
B.  ETSB CAD/RMS 
Director Tegtmeyer noted the plan for cutover. DU-COMM hosted three days of training (Fire MPS, INetViewer, Police MPS).  
David Jordan and his team to support for RMS, CFS, FDR, and WebRMS. DU-COMM to support MPS and CAD. The ETSB and 
Hexagon to use the DU-COMM meeting room as the cutover command center for one to two weeks with teams for: IT, MPS, 
and WebRMS/Records.  
 
Agencies should have given the ETSB details on subject matter expert (SME) to triage MPS and sign-in issues. DU-COMM will 
have staff in the center for CAD issues, and an incident action plan will be provided to agencies. DU-COMM also working on 
training documentation. Contingency plan discussed at the ETSB, dispatch cards printed and staff trained in case the server 
needs a reboot. The CAD Down procedure to be sent to the Fire Chiefs.   
 
The Director noted aside from the technology, the big difference in new CAD is integrated call taking. All three County PSAPs to 
take calls. Each PSAP can start the ticket in CAD and dispatch it to speed dispatch. Non-emergency calls will be transferred. 
Agencies will see this on the call records. Some issues will not be fixed for cutover, but will be tracked on a punch list. Will solve 
technical problems in the first week, and feature requests will be reviewed by the group. Group meetings to continue. There will 
be a gap in incident numbers at cutover.  Calls between 05:45 and 06:00, at cutover, will be in both systems. Old CADView 
available for 35 days after cutover. Chief Newton asked about monthly reports, and the Director noted reports generated by DU-
COMM will stop after cutover. Send help tickets regarding needed reports from the new system. Chief Krestan asked for 
clarification on shared call taking if Sheriff took initial call. The Director noted that call would be transferred to DU-COMM, but the 
ticket would have been started by the Sheriff’s office. Agencies to get dispatched faster, and see tickets in pending dispatch. 
Agencies active in MPS may see the ticket before it is dispatched.  
 
Fire Station Alerting will start about 90 days after cutover. Chief Norton noted preference for member agencies to contact DU-
COMM regarding issues. The Director noted aside from cutover communications, DU-COMM will be the first tier support, as MIS 
has increased access with ETSB permission. Regarding MPS password resets, initially TCs can reset, but long term solution is 
unknown. Chief Bonomo inquired about INetViewer contact, and the Director suggested contacting him especially during 
cutover. If about how to make program work in the station, DU-COMM will be able to help a week after cutover. Chief Sander 
asked about licenses in INetViewer, if a log-in will knock someone else off and the Director confirmed, if sharing user name. 
Only enough static user names within limit of 200. The Director noted another option may be available in the future. If more than 
200 licenses are needed, the ETSB will be advised.  
 
Chief Gillette asked about the Chiefs page function in new CAD, and the Director noted not available yet, but can still manually 
page in EMERGIN. The IPage feature is not configured the same way as paging now, and he will follow-up. For fire agencies; for 
a few hours on cutover morning - Active911, IPage, IamResponding will not work during the transition. Fire records will get day 
of cutover functionality. The Director noted DU-COMM entered over 25000 calls in the test system. Tomorrow is the last day to 
test FBR, CFS, and WebRMS, and Sunday at midnight, the MPS and CAD will turn off. 
 
C.  Fire Station Alerting 
The Director noted a meeting tomorrow, but not a priority until after CAD cutover.  
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8.  New Business 
A. Chiefs Committee – Nominations/Election of Vice Chairman 
Chief Madden asked for a motion to open nominations.  
 
Chief Norton made a motion to open nominations for Vice Chairman of Chiefs Operations Committee, and Deputy Chief 
Stefanson seconded. Motion approved by unanimous voice vote. 
 
Chief Norton made a motion to nominate Chief John Madden. Chief Krestan seconded the motion. The motion was approved by 
unanimous voice vote.  
 
Chief Madden asked if there were other nominations. Chief Madden asked two more time if there were other nominations. 
Hearing none, Chief Madden asked for a motion to close nominations.   
 
Chief Anderson made a motion to close nominations, and Chief Krestan seconded.  The motion was approve by unanimous 
voice vote. 
 
Chief Norton made the motion to appoint Chief John Madden as Vice-Chairman of the Chiefs Operations Committee and the 
motion was seconded by Chief Newton. The motion was approved by unanimous voice vote.  
 
9.  Other Business 
Chief Madden congratulated Chief Falese on his retirement at the end of June, and the Chiefs acknowledged Chief Falese.  
 
The next Chiefs Operations Committee meeting is Tuesday, August 13, 2019 – 1:00 p.m. at DU-COMM. 
 
Chief Krestan made a motion to adjourn the meeting at 1:37 p.m., and Deputy Chief Stefanson seconded. The motion was 
approved by unanimous voice vote.  Meeting adjourned. 
 
Respectfully submitted,  
Christine Keifer  
Christine Keifer 




