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Board of Directors Meeting - Minutes 
Tuesday, October 17, 2017 – 7:30 a.m. 

Carol Stream FPD, 365 Kuhn Road, Carol Stream, IL 
 
Mayor Brummel called the meeting of the Board of Directors to order at 7:34 a.m. 
 
1. Roll Call 

Present:   
Mayor David Brummel (Chairman)  City of Warrenville 
Mayor Rod Craig (Vice-Chairman)  Village of Hanover Park 

       President Nick Kosiara   Glenside Fire Protection District  
President Brent Frank    Lisle-Woodridge Fire Protection District  
Manager Joe Breinig    Village of Carol Stream 
Manager Kevin Barr    Village of Clarendon Hills 
Manager Mark Franz    Village of Glen Ellyn 
Assist. Manager Brad Bloom    Village of Hinsdale 
Administrator Jeff O’Dell   Village of Roselle 
Administrator Michael Guttman   City of West Chicago 
Manager Mike Dzugan   City of Wheaton 
Manager Curt Barrett    Village of Winfield 
Administrator Al Stonitsch   Village of Woodridge 
Police Chief Patrick Ullrich   Village of Bartlett 
Police Chief Robert Pavelchik   Village of Willowbrook 
Fire Chief Bonomo    York Center Fire 
 

Staff:  Executive Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive 
Secretary Keifer 
 
Executive Committee: Clarendon Hills Fire Chief Leahy, Glen Ellyn Police Chief Norton, Burr Ridge Police Chief Madden 
 
Guests:  Attorney John Kelly-OBKCG&D, Owner’s Rep. Mr. Andy Jones - MTI, Mr. Ron Amen - Lauterbach & Amen 
 
2.  Pledge of Allegiance 
 
3.  Public Comment -  None 
 
4.  Approval of Minutes 
A.  July 18, 2017  
Manager Breinig made the motion to approve the minutes of July 18, 2017 and President Kosiara seconded the motion. The motion was 
approved by unanimous voice vote.  
 
5.  Executive Director Report  
Director Tegtmeyer noted the 9-1-1 phone system replacement scheduled for 10/25/17 at 6:30 a.m. Emails sent to agencies. Expect 
minimal impact to citizens and agencies, but system must cutover live. Ramping up technical personnel and operations management. 
Vendor teams will also be onsite (ETSB provided AT&T, VESTA/Airbus systems). Will keep agencies informed on known impacts.   
 
Mayor Craig noted an outage in his village over the weekend in the middle of the night and waiting for a report regarding AT&T. He noted 
cutover concerns if AT&T is indifferent. Director Tegtmeyer noted he was not made aware of this T1 issue, but is aware AT&T is not as 
responsive on the network side. DU-COMM is an AT&T customer on many levels and AT&T is a large company with many silos. He 
noted the best of the best are involved in the 9-1-1 cutover and AT&T won’t cutover overnight even for large cities. DU-COMM staff 
worked very hard to get their concerns addressed over many months, has contingencies in place, and escalated concerns with AT&T 
through the ETSB.    
 
The Director noted ten new hires (May) are completing training and five new hires started classroom training in early October. Budget 
draft is due November 15th.  Many unknowns related to the new facility move. The Executive Committee will review the budget in 
November and December before the Board reviews at the January meeting.   
 
6. Old Business 
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A.  New Facility 
Director Tegtmeyer noted construction began in June, project is on schedule and on budget. Five construction invoices in the packet total 
just over $2.5 million, which was paid by the ETSB and they will pay an additional $1.5 million ($4 million committed by ETSB). DU-
COMM committed $1.2 million from reserves, as noted at the February Special Call meeting.   
 
County is working to place the loan instrument and retained a company, last week, to assist in the loan document preparation. Expect a 
meeting in the next few weeks coordinated by Finance Director Rafac. President Frank and I represent our Board in the process.  We 
may not need to borrow the full $7.5 million. If we borrow the full amount, County would like us to take a ten year loan, DU-COMM 
projected budgets based on a fifteen year loan and we will watch the amount of the annual payment as outlined at the February meeting.  
The interest rate, projected around 4%, is currently 2.1%.  Our goal is to improve on the numbers discussed in February. If DU-COMM 
has cash reserves, we might offset the first year of capital payments.   
 
Owner’s Rep, Andy Jones, from MTI Construction noted the building is nearly totally enclosed, plumbing roughed-in, electrical and duct 
work started. The project is slightly ahead of schedule. The Director noted anyone interested to see the facility, advise him, as he is on 
site at least once a week. Manager Franz inquired about the cutover date and the Director noted the construction company indicated they 
would turn the building over about May 11th, but there are items with long lead times that could delay the date. DU-COMM would then 
need to coordinate, with the ETSB, to move the phone, radio, and CAD systems. The new CAD is expected to go live next June.  
Occupancy could be by September. He noted the challenge to cut all the systems live, but staff is working on the plan. The console 
furniture installation date is March.  OR Jones noted an updated schedule promised by the end of year to help plan for furniture. The 
Director noted awaiting State Fire Marshal permit for the fuel tank. Mayor Brummel noted tour is impressive and suggested tours before 
the walls are closed.  
 
7.  New Business 
A.  New Facility Construction Payment 
The Director noted as outlined at the February meeting the committed $1,249,434 additional capital payment. A portion, $55,434, was 
unbudgeted, as the budget predated the project. Manager Bloom inquired where the $55,000 would come from, and the Director noted 
DU-COMM project reserves. Manager Breinig inquired if proceeds from the loan are not in place before the next payment is due, is the 
intention to draw from the reserve and then replace the reserves. The Director noted the payments (in packets) are approximately 
$600,000 per month. The $2.5 million paid to date (by ETSB), leaves $1.5 million (by ETSB), plus the $1.2 million from DU-COMM (vote 
today) for the December payment. He noted a commitment, from County, that they could cover a loan with cash reserves.   
 
Manager Breinig made the motion to authorize the $1,249,434 payment, and Administrator Guttman seconded the motion. The motion 
was approve by unanimous roll call vote.  
 
B.  FYE17 Audit 
Mayor Brummel noted Mr. Amen would take questions. Mr. Amen noted the audit was again very successful thanks to the hard work of 
Manager Athitakis. The audit is clean (unqualified), which is the highest opinion from an Auditor and means the financial statements are 
materially correct based on procedures. Mr. Amen noted the balance sheet on page 3 and 4, the unrestricted net position of $5,425,394 
on page 4 is detailed on page 10. On page 5, the income statement noted the change in net positon increased by $824,380 and allocated 
in the four funds. Page 6, the cash flow statement, shows the net change in cash of $47,443 increase for the year. Mayor Brummel asked 
if there were any questions and there were none.  
 
Administrator Guttman made a motion to accept the FYE17 audit and the motion was seconded by Manager Franz. The motion as 
approved by unanimous voice vote.   
 
Mr. Amen left the meeting at 8:00 a.m.  
 
C.  Warrenville FPD – Membership Approval 
Director Tegtmeyer summarized Warrenville FPD ceased membership last year and a withdrawal agreement was executed. They 
pursued a move to Naperville for dispatch services. After Warrenville FPD’s Board election, they requested the process for reinstatement. 
The Executive Committee reviewed and recommended Warrenville FPD be reinstated with no additional reserve contribution or any other 
fees for two reasons: DU-COMM never stopped dispatch services (no change to operations) and in the last two quarters they paid their 
annual shares and a 15% premium. Warrenville FPD wants to ensure no other conditions would apply. DU-COMM requests they execute 
the IGA and acknowledge the new facility obligations of February 2017. He noted the need for a 2/3 majority to approve membership 
reinstatement, but short by one member for a vote today. We could affirm the Board agrees with the Executive Committee’s 
recommendation, and no other requirements for reinstatement, so they could execute the IGA and new facility obligation letter. The 
Board could affirm reinstatement at the next meeting with a 2/3 majority vote.   
 
Manager Breinig inquired if Warrenville would continue to pay the 15% while waiting for the vote. He inquired if this opened the door for 
nebulous status for a member to opt out and pay a 15% premium. He noted without a policy; when does it end, what is the cost, or was 
this a one-time event. We must consider what would happen if another agency did this in the future. Mayor Brummel noted the 15% was 
a product of discussions, and a one-time agreement in his opinion. The Director noted at the time four agencies noticed a withdrawal and 
DU-COMM issued withdrawal agreements to all four, and only one did not leave and was subject to the 15%. The Bylaws are relatively 
mute, as there is a process on how to leave, but not a transition plan. The withdrawal agreements, drafted by our special counsel, 
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resulted in the 15% premium and Warrenville FPD paid 15% through November 1. Mayor Craig suggested the 15% premium be 
suspended to welcome them back. Discussion ensued that policy is a case by case basis, as with the four agencies, but what is the 
intention going forward. Manager Breinig noted Naperville is not part of the DuPage ETSB. President Frank noted without a 2/3 majority 
today to vote them back in, they will have to pay an additional 15%, which doesn’t seem equitable. Manager Breinig agreed, it is not their 
fault we don’t have 2/3 majority, but it’s not our fault we need 2/3 majority to approve their reentry. Chief Bonomo noted when they 
elected to leave, the agreement was they would continue to be dispatched at a premium cost. The Director noted they paid 15% premium 
the last two quarters and since we cannot approve reinstatement today, should they continue to pay the 15% in the third quarter 
($2,402.more) until the vote. President Kosiara noted Warrenville is rebuilding their board and we should welcome them back and not 
continue to charge them the 15% premium, but we need a policy to eliminate this discussion.  
 
Administrator Guttman inquired about the attorney fees related to this matter, and the Director noted there may be higher than the 15% 
collected in the last six month. Administrator Guttman noted agreement with Manager Breinig, to be made whole or continue with 15% 
premium. Chief Madden inquired if more attorney fees were expected and the Director noted the work related to reinstatement, but the 
Director and staff could work with the Chief to get the IGA signed, unless they send it to their attorney.  
 
Manager Barr suggested that if Warrenville signed the IGA, but we don’t have the 2/3 majority at the next meeting, we stop the 15% 
premium. Mayor Brummel asked Attorney Kelly for another way to get the vote done before the next meeting and Attorney Kelly noted a 
Special Call meeting. The Director noted the possibility of a Special Call meeting for the County loan instrument (approved in the IGA).   
 
Further discussion ensued regarding the 15% premium, DU-COMM needs stability to function and not be subject to whims, and members 
must understand the consequence. Manager Barrett, noted Warrenville FPD should not be penalized based on the lack of 2/3 majority. 
He suggested a vote if the Board thinks additional charges should be assessed, but we should welcome them back. Chief Bonomo noted 
if we had quorum today and the vote was to approve, there would be no penalty. Manager Dzugan noted if the 15% did not cover the 
attorney fees, we should bill them the extra costs incurred as a result of their action. The Director noted the ability to identify the specific 
costs for Warrenville FPD, and the shared percentage of work (25%) to craft agreements for the four agencies.   
 
Manager Breinig made a motion to communicate to the Warrenville Fire Protection District our support of the concept of their return as a 
member and carry the 15% premium forward until the Board approves the return to membership, with a rebate if approved sooner. 
Manager Bloom made a motion to table the matter to compare the total attorney costs versus the 15% premium. Manager Breinig 
seconded, with the understanding that we communicate to Warrenville FPD a willingness to have them return. There was a show of 
hands to table the motion and 10 of the 17 raised their hands. The motion was tabled.  
 
Chief Bonomo made a motion to invite Warrenville FPD back and invoice them 15% for the quarter with intention to negotiate, if possible, 
a reimbursement in the future. The motion was seconded by Manager Dzugan. Attorney Kelly noted the motion cannot resurrect a motion 
that was tabled unless you have another motion take it off the table.    
 
President Kosiara noted with no additional motions on this issue everything will continue as is, and the Director noted absent direction 
from the Board, staff would have to invoice at 15%. Mayor Brummel noted we can notify Warrenville FPD we had a meeting and could 
not determine the direction, so we will invoice them for the next quarter and we will discuss again at the next meeting.   
 
Attorney Kelly suggested the Mayor ask for a straw poll on the ability to reestablish membership and Mayor Brummel asked for a show of 
hands of those in favor. Mayor Brummel noted things will continue as they are until the next meeting except we will notify Warrenville 
FPD they are welcomed back, but we could not take action today.  
 
D. 2018 Meeting Calendar – Alternate months for Chiefs and Subcommittees. 
Mayor Brummel noted the calendar was approved by the Chiefs and the Executive Committee.  
 
Manager Bloom made a motion to approve the 2018 meeting calendar, and Manger Breinig seconded. The motion was approved by 
unanimous voice vote.   
 
8.   Executive Closed Session  
A.  Personnel matters (5 ILCS 120/2 (c) 1)                             
B.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5)    
D.  Security procedures (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)   
 
The Board of Directors did not go into closed session.  
9.  Other Business 
A.  Actions from closed session, if needed.  None. 
 
B.  Manager Barrett noted the packet was issued after close of business on Friday, a disservice to members to review in one day. He 
suggested the packet be sent on Thursday, or earlier, as a reasonable expectation. Mayor Brummel acknowledged.    
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10.  Adjournment 
President Kosiara made a motion to adjourn the meeting at 8:30 a.m. and the motion was seconded by Administrator O’Dell. The motion 
was approved by unanimous voice vote.  Meeting adjourned.  

 
The next scheduled meeting of the DU-COMM Board of Directors is Tuesday, January 16, 2018 - 7:30 a.m. at Carol Stream FPD.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer  




