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EXECUTIVE COMMITTEE MEETING – MINUTES 
Tuesday, November 28, 2017 – 7:30 a.m. 

DuPage County Admin. Building, 421 N. County Farm Road, Room 3500-B, Wheaton, IL 
 

Mayor Brummel called the Executive Committee meeting to order at 7:31 a.m. 
 
1.  Roll Call 
Present:    Mayor David Brummel (Chairman)    City of Warrenville 
       Mayor Rod Craig (Vice-Chairman)   Village of Hanover Park 
       Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 
       President Brent Frank    Lisle-Woodridge FPD 
       Administrator Michael Guttman   City of West Chicago 
                   Manager Curt Barrett    Village of Winfield (joined at 7:33 a.m.) 
       Police Chief Phil Norton    Village of Glen Ellyn (joined at 7:38 a.m.) 

      Fire Chief Andy Bonomo    York Center FPD 
                   Fire Chief Brian Leahy    Village of Clarendon Hills  
       Police Chief John Madden    Village of Burr Ridge  
             
Staff:   Executive Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman, Finance/HR Manager Athitakis 
 
Guest:  Mr. Andy Jones, MTI  
 
2.  Public Comment:  None   
 
3.   Approval of Minutes  
A.  October 17, 2017 
Administrator Guttman made a motion to approve the October 17, 2017 minutes and Chief Leahy seconded. The motion was 
approved by unanimous voice vote.  
 
4.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – October 2017 
B.  Monthly Bill Listing – October 2017 
Chief Bonomo inquired about the LPFC bankruptcy and the Director noted DU-COMM intervened as an interested party in 
the Lombard Public Facility Corporation matter.   
 
Chief Bonomo made a motion to approve the October 2017 bill listing and Trustee Deutschle seconded. The motion was 
approved by unanimous roll call vote.   
 
Manager Barrett joined the meeting at 7:33 a.m. 
 
5.  Chiefs Operations Committee Report - Chief Leahy 
Chief Leahy noted the committee discussed CALEA accreditation, the phone system cutover, and radio next touch.   
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted reports in packet. He summarized the phone system cutover. A small punch list, but biggest issue; 
ring down circuits (direct lines between DU-COMM and a few member agencies). TCs transitioned easily to the new system. 
System implemented without major challenges. Project to continue when ETSB moves the GEO diverse system to ACDC 
and DU-COMM’s new facilities. Hired 18-20 TCs this year with ten for Downers Grove cutover in May. Others hired due to 
internal promotions, retirements, and resignations. Mayor Craig inquired about the training timeline, and the Director noted a 
little longer than six months for classroom, call taker, and radio training.   
 
Chief Norton joined the meeting at 7:38 a.m. 
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Mayor Craig inquired about neighborhood visits for new hire training, and the Director noted TC ride-a-longs with member 
agencies and goal is, at least each radio channel. Chief Bonomo inquired about cross-training and the Director noted TCs 
cross-train later in their employment, at their request. The Director indicated 22 employees currently cross-trained (police and 
fire dispatch). Mayor Brummel asked about number of new hires that don’t complete training and the Director noted five out 
of six hires are successful. In the past it was one out of three. Improved due to the selection process and the long training 
time. Administrator Guttman inquired about the joint recruitment with NWCDS, and the Director noted the applications 
doubled and more tested, but staff will go through the entire process before making conclusions. Mayor Brummel noted the 
tour of ACDC and summarized some of the architectural features on their new facility.  
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted a special call meeting today, after this meeting for procurements needed to keep both new facilities 
on schedule. ACDC projected to be operational at the end of February 2018 with an Open House at the end of January 2018. 
DU-COMM in full cooperation with ETSB and ACDC staff to help them go-live, and they will help us go-live. Chief Bonomo 
inquired about fire station alerting and radios in the ETSB budget. The Director noted the ETSB has funds available for fire 
station alerting, but the RFP has not yet been awarded.   
 
8.  Old Business 
A.  New Facility - Update 
Director Tegtmeyer noted project on budget and ahead of schedule. Expect substantial completion by April, or sooner. We 
were authorized to schedule the console furniture delivery for March 5. Mr. Jones noted the east parking lot is done along 
with south lot curbs, wetlands and storm water retention areas complete. County delayed path due to weather. Drywall 
underway and substantial completion could be end of February. He offered tours of the facility.  
 

i. Change Order Review  
Director Tegtmeyer noted the change order in packet for Watson Furniture accessories – the quote received last night for 
$17,741.28 is in the Director’s authority, but on agenda for comments or questions.   

Mayor Craig made the motion to approve the Watson Furniture change order for $17,741.28, and the motion was seconded 
by President Frank.  The motion was approved by unanimous roll call vote.   

ii. Dedication Plaque Discussion 
The Director summarized three boards could be identified: County, ETSB, and DU-COMM.  Wanted to start the 
discussion. Draft in packet with officers of Board and each signing entity 22 municipalities and 11 fire FPDs. Discussion 
ensued whether to include the Board that approved, or those that dedicate it, or both. Chief Norton inquired if Wight 
would supply the plaque, as GE PD Architect supplied plaque. Chief Norton suggested we ask County their plans for 
their plaque. The Director noted snapshot in time concept, but worried about possible omissions, and a discussion 
ensured regarding those to recognize. The Director noted the February meeting was first time DU-COMM had 100% 
attendance and unanimous vote. He noted Executive Committee not on the draft. If plaque was simple, it might drive 
County and ETSB to keep it simple. Manager Barrett suggested “DU-COMM” officers instead of “Board of Directors” 
officers. He suggested one plague instead of one for each Board. Mayor Brummel noted the draft was acceptable. The 
Director noted discussion just starting with the project team. Chief Norton noted Manager Breinig is missing from draft, 
and he helped tremendously over many years, and there may be others. The Director suggested a special thanks at the 
bottom of the plaque and a discussion ensued. Mayor Brummel suggested Mayor Broda be added too, and Chief Norton 
suggested the Director identify others. The Director suggested a simple plaque with other recognitions throughout the 
building. Mayor Craig noted County will add their board member names to the plaque. Mayor Brummel suggested we 
limit the size of the plaque, keep it simple, and recognize others in another way. The Director noted Mr. Jones suggested 
the plaque be very simple with the three Boards, Construction Company, Architects, and date of dedication.  

Mayor Brummel noted Manager Breinig would appreciate public recognition and a separate plaque more. He suggested 
agencies and the Board of Directors be listed on the plaque, and the Director noted another draft would be sent. The 
Director noted a public dedication/ribbon cutting ceremony, but employees will want a friends/family day. Discussed an 
Open House, and Chief Norton noted the need for several Open Houses. Mayor Brummel inquired if County tells us how 
to conduct the dedication, or do we tell them. Chief Norton noted the dedication would be similar to the groundbreaking. 
Chief Bonomo suggested we decide the speaker line-up and a discussion ensued. Chief Norton suggested it be 
discussed with County. The Director noted County has the experience and resources for the dedication.  Mayor Brummel 
noted the need to stress DU-COMM as an independent organization. Mayor Craig suggested we asked the ETSB and 
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County their expectations for the plaque and dedication. The Director noted staff will start the discussion with County. 
Chief Bonomo suggested the dedication start with DU-COMM, followed by the ETSB and County. Chief Norton noted the 
dedication is a photo op, but the plaque is more lasting. Discussed a public open house and how to conduct it. Mayor 
Craig noted DU-COMM show full collaboration between DU-COMM, ETSB and County.   

iii. Discussion on loan direction  
Director Tegtmeyer noted the County loan RFP (per the IGA) to be reviewed today. Inquired if the Board should review 
the options and make a recommendation. President Frank summarized the County issue, bond authority, tax exempt, 
and bank qualified. The market is currently around 2%. The Director brought a $1.2 million check to County, but asked to 
keep it for now. President Frank summarized County bond financing. Maximum is $701,000 per month for P&I. County 
wants a shorter issue and RFP requested four options: 13 and 15 year with 10-year balloon, and 13 and 15 year without 
balloon. County likes the 10-year mandatory. DU-COMM reserves may be available when balloon payment is due. 
County could prepay and DU-COMM would repay County. Longer term will provide lower debt service and savings to 
agencies. Maximum loan is $7.5 million, but could decide to take $7 million. RFP to go to market on December 1, with 
bids due by the 14th. Our Board could ratify the option. The Director discussed other options for the loan repayment. 
Mayor Brummel inquired about preference: keep annual payments low, or pay loan off quickly. President Frank noted the 
10-year balloon is the big question, if there is no rate difference will take 15-year fixed. The Director inquired if there were 
concerns with information President Frank provided, and if the Board should meet. Chief Bonomo suggested to stretch 
loan term to keep payments low for agencies.   

Chief Leahy inquired if 15-year loan could be paid-off early. President Frank noted RFP requested prepayment options. 
Administrator Guttman agreed with information President Frank provided. A discussion ensued regarding a Board 
meeting date. The Director to notice the meeting when County advises on dates the information will be available. Will 
update the Board with loan information before loan closes.  

Mayor Brummel inquired about consensus with Chief Bonomo’s suggestion to keep agency costs low. Manager Barrett 
asked to see the lowest cost the agency noting the importance to review the differences. The Director noted draft 
worksheets showed a $700,000 loan at 4% over 15 years, if at 2% over 15 years, costs will be less. He noted the 15- 
year loan was actually 14 years with a one-year construction loan, but the construction loan was noted needed. The first 
payment will be July 2018. The first year budgeted for agencies is the current fiscal year, but don’t expect to need it. 
President Frank noted the needed decisions are: how much to borrow and the term. RBC will put together the analyzed 
packet of the total costs. President Frank to find out when packet will be available. He noted a possibility no one will bid 
the 15-year, which would mean a 15-year loan with the 10-year mandatory. The analysis will help the decision, but due to 
the tight timeframe the Executive Committee will not review before the Board meeting. Chief Norton suggested the Board 
and Executive Committee meetings be combined and a discussion ensued. It was noted President Frank, the Director, 
and Attorney Kelly were delegated to work on the loan committee, and would review the final recommendations to 
present to the Board.  Mayor Brummel noted the Executive Committee could meet before the Board meeting.  

B.  CAD/RMS – Project Update 
Director Tegtmeyer noted the projected go-live date is June 2018, and workstations can run either CAD. Will coordinate staff 
training. ACDC will go live with old CAD. DU-COMM may go live with new CAD in the new facility, but unknown at this point.  
 
9.  New Business 
A.  Retirement Proclamation – 17-002 TC Julie Szigeti   
Mayor Craig made a motion to approve Proclamation 17-002, and Chief Madden seconded the motion. The motion was 
approved by unanimous voice vote. 
 
B. 2018 Property/Liability Insurance Renewal 
Mayor Craig made a motion to approve the 2018 Property/Liability Insurance renewal at $84,720. The motion was seconded 
by Administrator Guttman and approved by unanimous roll call vote.  
 
C. 2018 Workers Compensation Insurance Renewal 
Chief Bonomo made a motion to approve the 2018 Workers Compensation Insurance renewal at $54,283. The motion was 
seconded by President Frank and approved by unanimous roll call vote.  
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D. CALEA Accreditation 
Director Tegtmeyer summarized the discussions at the Executive Committee and Chiefs, with unanimous support at Chiefs to 
pursue the grant. The communications accreditations is about half the standards of police agencies, so workload should be 
less. If grant is unsuccessful, would review again in the future. Grants have not been issued yet to a communications agency. 
If granted, we must file intent for the two year plan by the end of 2018. Chief Norton inquired about future costs, and the 
Director noted costs shown on page 5 in the packet - about $8,800 for the assessment after year three. Members could 
review future renewals. Eight of our 22 members are CALEA accredited. Chief Norton stated not a fan of CALEA. Chief 
Madden recommended not getting accreditation if we don’t plan to maintain it. The Director noted many observable 
standards for a communications center versus police department standards. Mayor Brummel noted if the grant was awarded, 
that would be the time to decide whether to accept it. The grant application is due by yearend.   
 
Mayor Craig made a motion to approve the grant application, and Chief Bonomo seconded the motion. The motion was 
approved was approved by voice vote with Chief Norton and Manager Barrett opposing.   
 
E. FYE19 Draft Budget 
Director Tegtmeyer noted union negotiations reached a tentative agreement last week. Draft document to be issued for union 
ratification before it is reviewed by the Board. The budget, in the packet, based on the 11/15/17 deadline for shares.  
Chief Bonomo noted shares did not include the new facility lease. Manager Athitakis noted the revised budget, in the packet, 
includes the new facility lease and shares. The Director noted the shares include Warrenville FPD, as DU-COMM received 
their executed IGA yesterday. Staff has more work to do on the budget, currently at 5% average increase for agencies, but 
reviewing staff levels. He noted need to discuss reception security in the new facility, which County could offer. Both buildings 
will be operational with related overlap costs. The Director asked for feedback/direction for staff. He expects more finite 
information on union costs, etc., in next draft. Chief Norton inquired if the security staff was in the budget and the Director 
noted the budget included security staff 50% of the time. Chief Norton asked about the need and the Director noted 
uncertainty, but DU-COMM does not have staff at the visitor door. Could explore sharing a person with the ETSB, or address 
remotely with technology, but many large 9-1-1 centers have security staff. Budgeted $20.00 per hour for County provided 
security, but matter can be discussed further. Chief Bonomo noted if the doors are secured and technology already in place, 
maybe cut from the budget and add later if needed. Chief Norton agreed. 
 
Administrator Guttman asked how the tentative union agreement impacts the current budget. The Director didn’t want to 
guess wrong, but thinks it will be similar. Differences with retro costs to be contemplated in the FYE18 and FYE19 budgets. 
Expect increase for FYE19 to be slight. The current agreement expired 5/1/16. President Frank suggested the agency hold 
the COLA budget under 2%, and understands the one-time items for two facilities.  
 
Manager Barrett inquired about the budget review process. The Director noted the Executive Committee reviews the budget 
in November and December to make a recommendation to the Board to ratify in January. Further discussion ensued 
regarding time to review the budget and options for the Executive Committee to meet before or after the special call Board 
meeting.  Chief Bonomo suggested staff determine how to conduct the Executive Committee budget review. Manager Barrett 
suggested the budget be workshopped in January, but hold the formal vote at the next meeting. The Director noted the next 
Board meeting is April and Bylaws may drive the January deadline. The Director will get the budget refined, meet with 
Manager Barrett to review, and committee members should contact him with questions. Further discussion ensued regarding 
when to schedule the December Executive Committee meeting.  
 
10.  Executive Closed Session for the purposes of discussing: 

A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

 
The Executive Committee did not go into closed session.   
 
11.  Other Business 
A.  Actions from closed session, if needed. 
 
Next Meeting:  Wednesday, December 20, 2017, 7:30 a.m. DU-COMM, 600 Wall Street, Glendale Heights, IL  
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12.  Adjournment 
At 8:47 a.m. Mayor Craig made a motion to adjourn the meeting and Chief Norton seconded. The motion was approved by 
unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




