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CHIEFS OPERATIONS COMMITTEE – Meeting Minutes 
July 11, 2017 – 1:00 p.m. 

Glenside FPD, 1608 N. Bloomingdale Road, Glendale Heights, IL 
  
Chief Leahy called the meeting to order at 1:02 p.m.  
 
1.   ROLL CALL / AGENCY: 
Chief Jeff Janus   Bloomingdale FPD 
Deputy Chief Marc Loftus  Burr Ridge PD 
Chief Brian Leahy (Chairman) Clarendon Hills FD 
Chief Greg Thomas  Darien PD 
Chief James Jackson, Sr.  Downers Grove FD 
Deputy Chief Scott Spinazola Downers Grove FD 
Chief Kurt Bluder  Downers Grove PD 
Deputy Chief Shanon Gillette Downers Grove PD 
Deputy Chief Bill Anaszewicz Elmhurst FD 
Deputy Chief Mike McLean Elmhurst PD 
Asst. Chief Jim Sisson  Glen Ellyn VFC   
Chief Phil Norton   Glen Ellyn PD 
Chief Russ Wood  Glenside FPD 
Deputy Chief Rich Cassady Glenside FPD 
Deputy Chief Andy Johnson Hanover Park PD 

Chief Keith Krestan  Lisle-Woodridge FPD 
Asst. Chief Jerry Howell  Lombard FD 
Chief Ray Byrne   Lombard PD 
Deputy Chief Roy Newton Lombard PD 
Chief Barry Liss   Oak Brook FD 
Chief Ralph DeLuca, Jr.  Oakbrook Terrace FD 
Chief Dan Anderson  Roselle FD 
Chief Steve Herron (Vice-Chair) Roselle PD 
Commander Eric Shipman West Chicago PD 
Chief William Schultz  Wheaton FD 
Chief Robert Pavelchik  Willowbrook PD 
Deputy Chief Steve Evans Winfield FD 
Chief Andy Bonomo  York Center FPD 
Deputy Chief Rick Sanborn. Jr. York Center FPD 

 
DU-COMM STAFF:  Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman, Executive Secretary Keifer 
 
2.  Approval of Minutes: 
A.  June 13, 2017 minutes 
Chief Wood made a motion to approve the June 13, 2017 minutes and Chief Herron seconded the motion. Motion approved by 
unanimous voice vote.  
 
3.  Executive Committee: 
A.  June 28, 2017  
Chief Herron noted staffing discussions, ten in training and eight conditional offers issued.  Discussed 9-1-1 legislation, new facility, 
CAD/RMS, and approved the purchase of 34 consoles positons for the new facility. Next meeting is July 18. 
  
4.  Report of Committees: 
A.  Support Services:   
Commander Shipman noted no meeting.  
 
B.  Police Operations:  
Deputy Chief Newton noted the June 28 meeting to discuss the Frontline Public Safety portal. Without quorum, unable to vote to 
recommend to Chiefs Operations. He urged police agencies to encourage members attend police ops meetings. 
 
C.  Fire Operations:   
Chief Wood noted the June 15 meeting discussed Red Cross and emergency scene. CAD down procedure in process. July meeting 
cancelled. Next meeting is August 17.  
 
5.  ETSB REPORT:  
A.  ETSB 
Director Tegtmeyer summarized the 9-1-1 legislation, the Governor vetoed the first bill with an amendatory veto to remove the 
increases. This allowed the act to survive, which protected the liability provision. Early in July, Legislators overrode the Governor’s veto 
on HB4072. The bill has clearer language, increased surcharge (from $.87 to $1.50), and Next Generation 9-1-1 (statewide) funding.  
He noted the importance that additional funding be spent on projects members want and hopefully lower member’s cost to DU-COMM. 
The increased revenue projected at 6-million dollars per year. Could pay for new facility rent/loan, offset personnel costs, additional 
equipment, or replacement radios/airtime. The ETSB Chairman said today he would solicit input from ETSB members in the next few 
months. The increase starts in January and part of the next ETSB budget. Discussion needed to determine priorities. The DuPage 
Police and Fire Chiefs Associations should review to ensure their ETSB members speak in a unified voice. Today the ETSB spoke 
about paying capital cost. If that includes the new facility loan that lowers member’s projected increase so citizens are not taxed twice. 
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Chief Schultz inquired about the ETSB timeframe of action on the increased funding, and a discussion ensued. The Director noted the 
ETSB budget will be approved in several months, the ETSB Chairman had noted a timeframe between one to six months, and 
accepting comments in the meantime. The Director will contact ETSB Director Zerwin. Chiefs Schultz inquired if the legislation 
protected the funds and the Director noted the provisions remained the same. The Director noted the ETSB discussed if the SAO 
should be asked again to re-interpret an opinion if 9-1-1 funds could pay for RMS. Director Tegtmeyer would like to work as a group on 
a unified voice on how to spend the funding. Perhaps another large-sale project.  He noted in DuPage County, it costs over 25 million 
dollars to operate 9-1-1, without capital costs. Chief Bonomo inquired if it’s better to focus on center operating costs, or a long-range 
plan, like MDCs, and a discussion ensued. The Director suggested funds be used to lower DU-COMM rates, or not increase them for a 
while. He noted the need to rank priorities so the result is lower costs for members. 
 
The ETSB discussed deployment of the AT&T CPE 9-1-1 equipment. There was an outage at ACDC on June 13 that AT&T can’t 
explain yet.  DU-COMM’s deployment date is September 13 and will work with AT&T to insure questions are addressed before cutover.  
Today, AT&T attended the ETSB meeting to provide a status report, with little to report. The ETSB hired new Administrative Assistant.   
 
B.  PAC Update   
DD Baarman noted no meeting, but PSAP meeting reviewed a draft integration for radio next touch and expect it to be at the August 
PAC meeting. Chief Herron inquired if it included PSAP console programming to share channels. DD Baarman noted the PSAPs can 
see each other’s channels and talk to them. The draft related to Fail Soft assignments for 18 channels, for locals to share a channel. 
Will discuss sharing resources with TDMA. DU-COMM can view an ACDC screen and talk on all channels, but not the State police 
channels. Chief Herron noted during the Officer Muriel incident the 1042 countywide could be done by ACDC, as they could not access 
our channels on their consoles, but complete interoperability was discussed to see each other’s channels. DD Baarman noted the 
screen layouts were based on PSAPs wants, if ACDC doesn’t have countywide, they can add the tile to their screen. There is another 
tab with many interoperable channels and ACDC may just need to know where to find it. Chief Herron inquired if the same template 
would be used at both PSAPs, and DD Baarman noted the PSAPs have different functions, and would not share a template, but we 
can open ACDC screens to see everything they see and they have the same ability. Chief Herron inquired if DU-COMM would be able 
to bring up its consoles at ACDC and visa-versa, and DD Baarman confirmed.  
 
6. STAFF REPORTS: 
Director:     Report included in the packet 
Operations/Training:  Report included in the packet      
Support Services/MIS:   Report included in the packet   
Human Resources:   Report included in the packet     
Chief Bonomo inquired about the LiveMUM 2.0 upgrade. DD Baarman noted kickoff, they’re programming changes, and Manager Klein 
works closing with them on configuration. Unsure when completion is expected, but progressing. DD Baarman to send a timeline 
update. 
 
7.  Old Business 
A.  ETSB DEDIRS Radio Project   
DD Baarman noted the Burr Ridge site is not operational yet. Equipment installed and fiber placed from the shelter to the lot line, but 
waiting for AT&T to make the connection. When connection is made, site should be operational.  
 
B.  DU-COMM New Facility 
Director Tegtmeyer noted installation of the precast concrete is nearly complete with 92 of 95 panels installed. The walls are 12 inches 
thick and roof is double-T. They will pour concrete over the roof and plan to place rubber roof by the fall. Other trades being awarded 
now from bid group 4. Still optimistic about budget, two bid groups to go, and a few itemized bids were rebid. Chief Krestan asked for 
snap shots of the site, and the Director will send.  
 
C.  ETSB CAD/RMS 
Director Tegtmeyer noted information from the ETSB meeting and plans to share with members. He noted police members reviewed 
updated cost sheets, which he saw today. Timeline of ETSB projects reviewed and DU-COMM may choose when to deploy the new 
CAD to ensure issues are resolved before use. Chief Krestan asked if the ETSB hired a CAD Manager and the Director noted Cris 
Cieplinski was hired a few months ago. Chief Krestan agreed to avoid kinks before rollout. Director Tegtmeyer noted work to ensure 
CAD is programmed way ahead of launch.   
 
D. 9-1-1 CPE 
Director Tegtmeyer noted cutover timeline is the week of September 11. Will test to ensure all other PSAPs issues were resolved, the 
ACDC network outage is explained, and our design, disaster recovery, and redundancy scenarios are explained and documented 
before committing to cutover. Met with AT&T after the ETSB meeting to stress the need to resolve issues. Cutover plan will increase 
Supervisors, over-communicate with members, and include an Incident Action Plan. Will have more personnel training the deployment 
and onsite during cutover. TCs to train on eight workstations in meeting room, so no August meetings at DU-COMM. Chief Krestan 
inquired if 9-1-1 service will exist during cutover. The Director noted the phone computer is replaced at cutover, the new system will be 
configured, but must be prepared for everything. Calls will be answered and may be transferred to ACDC or the Sheriff’s. He noted the 
goal for it to be seamless to citizens and members during the transfer.  
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DD Baarman asked members to advise him if they plan to replace their current phone system to ensure DU-COMM has all the correct 
numbers for its cutover.    
 
8.  New Business 
A.  DU-COMM Chiefs Committee – Nomination/Election of Vice-Chairman 
Chief Leahy opened the floor for nominations to fill the Vice-Chairman position. Deputy Chief Loftus made a motion to nominate Police 
Chief John Madden as Vice-Chairman of the Chiefs Operations Committee. The motion was seconded by Chief Herron. Chief Leahy 
asked three times if there were other nominations from the floor, and there were none.  Chief Leahy asked for a motion to close the 
nominations. A motion to close nominations was made by Chief Krestan and seconded by Chief Herron. The motion was approved by 
unanimous voice vote. 
 
Chief Leahy noted the need for a motion to elect Chief Madden as Vice-Chairman. DC Loftus made the motion to elect Chief Madden 
as Vice-Chairman of the Chief Operations Committee, and the motion was seconded by Chief Krestan. The motion was approved by 
unanimous voice vote.    
 
B.  Frontline Software Purchase – unbudgeted replacement for Overnight Parking – Recommendation to purchase.  
The Director noted the purchase is unbudgeted and a brief discussion ensued regarding the proposals.  
 
A motion to recommend the Frontline software purchase to the Executive Committee was made by Chief Norton and seconded by 
Chief Herron. The motion was approved by unanimous voice vote. 
 
9.  Other Business 
 
The next Chiefs Operations Committee meeting is Tuesday, August 8, 2017 – 1:00 p.m. at Glenside FPD. 
 
Chief Herron made a motion to adjourn the meeting at 1:40 p.m., and Commander Shipman seconded. The motion was approved by 
unanimous voice vote.  Meeting adjourned. 
 
Respectfully submitted,  
Christine Keifer  
Christine Keifer 




